NASHVILLE TOWN COUNCIL WORK SESSION
MONDAY, JANUARY 9, 2023, AT 4:00 PM

IN PERSON AT NASHVILLE TOWN HALL AND VIDEO CONFERENCE VIA ZOOM

ATTENDANCE - Council members present in person — President Jane Gore, Vice-President Tyra
Miller, Councilmember Anna Hofstetter, Councilmember David Rudd, and Councilmember Andi
Wilson. Also, in attendance — Town Attorney Wanda Jones, Town Manager Sandie Jones, Police
Chief Heather Burris, and Clerk-Treasurer Brenda Young.

1. OPENING THE MEETING — called to order by President Gore at 4:00 pm.

2. ORGANIZATIONAL WORK SESSION - TOWN MANAGER SANDIE JONES - explained that she
wanted this work session to receive information from those in attendance regarding their
vision for the year 2023. She went around the room and asked each Town Council member,
Town Attorney, and Clerk-Treasurer to list their top items to work on in 2023. Town
Manager Jones wrote out each item on large white sheets then listed her own items for
2023. As a group the items were put into order of 2023 Goals. The list of Goals compiled
for 2023 included:

e PERSONNEL POLICY - Draft due by June 1, 2023. Town Council adoption by September
1, 2023.

e FIXED ASSET PROGRAM — Town Manager Jones to get 3 quotes by February 16, 2023,
for Town Council to approve.

e WATER AND SEWER - To have a joint meeting with Town Council and the Utility Service
Board next month.

o NOISE ORDINANCE ADOPTION - To hold a public hearing on February 16, 2023, with
adoption on March 16, 2023.

e SIDEWALKS - REPAIR/BEAUTIFICATION - Advise the public about the 50/50 Sidewalk
Program. Locate the 5 worst sidewalks in town. Councilmember Rudd will locate and
report by May 1%, 2023.

Police Chief Burris then went over her goals for 2023 as summarized:
a. Grow Community Outreach and Policing
b. Protect and Empower Citizens
¢. Use Government resources to accomplish goals

d. Build a solid foundation of those within the work session

3. ADJOURN

The Work Session was adjourned by President Gore at 5:23pm.
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