
NASHVILLE TOWN COUNCIL MEETING

THURSDAY, MARCH 21, 2019

ATTENDANCE:  Council members present —President Jane Gore, Vice-President Alisha Gredy,
Councilmember Nancy Crocker, Councilmember Anna Hofstetter and Councilmember Dave Rudd
arrived at 6: 33pm). Also in attendance— Utility Manager Sean Cassiday, Administration Manager

Phyllis Carr, Police Chief Ben Seastrom, Town Attorney Jim Roberts, Clerk-Treasurer Brenda Young
and Deputy Clerk-Treasurer Debbie Ferry.

COUNCIL BUSINESS— 6: 30pm

1)  CALL TO ORDER by President Gore at 6: 30pm.

2)  PLEDGE OF ALLEGIANCE

Councilmember Gore asked all in attendance to rise and recite the Pledge of Allegiance.

3)  ROLL CALL by Clerk-Treasurer Young.

4)  APPROVAL OF AGENDA

President Gore asked if there were any changes to the agenda. Councilmember Crocker asked to add
under Arts and Entertainment a letter about the Cultural District and a letter regarding the Elder Heart
sign. Vice-President Gredy made a motion to approve the agenda as amended.  Councilmember

Crocker seconded the motion. All were unanimously in favor.

5)  APPROVAL OF THE MINUTES—2- 21- 19, 3- 06- 19 AND 3- 08- 19 MEETINGS AND 3- 01- 19

EXECUTIVE SESSION

Vice-President Gredy made a motion to approve the minutes of the 2- 21- 19, 3- 01- 19, 3- 06- 19 and
3- 08- 19 meetings as presented.  Councilmember Hofstetter seconded the motion.  All were

unanimously in favor.

6)  ACCOUNTS PAYABLE VOUCHERS

Councilmember Crocker asked about the sign they are reimbursing the Rotary for.  President Gore
explained when Town Manager Rudd was here, he indicated there was money leftover from the grant
they received for the Village Green project.  He advised they could use the funds to pay Rotary back for
the sign that was created for the refurbished pump at the Village Green.  Councilmember Crocker
commented that she didn' t think it was clearly understood that the Town was going to pay for the sign.
Discussion. Clerk-Treasurer Young advised that the two payments totaling $ 1, 370 for the sign will be

coming out of the EDIT funds not out of the Park funds.

Councilmember Rudd made a motion to approve the payment of the sign.  Councilmember Hofstetter

seconded the motion.  All were unanimously in favor.

Vice-President Gredy made a motion to approve the claims that have been reviewed by the Town
Council. Councilmember Crocker seconded the motion.  All were unanimously in favor.

Vice-President Gredy advised the Council had before them a claim for emergency work that was done
at the Police Department to install a new gas line from the meter to each furnace in the amount of

2,200 out of the Rainy Day fund.  Police Chief Seastrom explained that the original gas line rotted and
broke in the yard.  Vice-President Gredy made a motion to approve this. Councilmember Rudd
seconded the motion.  All were unanimously in favor.
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7)  COMMUNICATIONS

A.  WRITTEN

DAN SNOW— PARKING PERMIT REQUEST FOR 433 WELLS DRIVE

Administration Manager Carr referred to the written request from Dan Snow concerning a driveway.
Utility Manager Cassiday explained that Mr. Snow wants to install a concrete pad that is on the other
side of the existing pavement into his front yard.  Town Attorney Roberts advised that Mr. Snow would
need to get a driveway permit from the Town to install this pad.

Councilmember Rudd made a motion to approve the driveway permit. Councilmember Crocker
seconded the motion.  All were in favor of the motion with Councilmember Hofstetter abstaining from
the vote.  The motion passed.

B.  AUDIENCE

Nothing presented.

BOARDS AND COMMISSIONS REPORTS

1)  BROWN COUNTY VOLUNTEER FIRE DEPARTMENT REPORT

Town Attorney Roberts advised that he reviewed the 2019 Fire Contract and it is basically the same as
last years contract.  Clerk-Treasurer Young noted the fee increased from $ 12, 000 to $ 17, 000 this year.

Vice-President Gredy made a motion to approve the contract. Councilmember Crocker seconded the
motion.  All were unanimously in favor.

2)  PARKING AND PUBLIC FACILITIES REPORT

Administration Manager Can reported they met this month and are seeking quotes for removing the
invasive burning bushes at the Washington Street parking lot.  They will also replace a water line in this
area and plant native shrubs or bushes in this area.  She advised that according to covenants created
when they created the Town Park they must install some sort of visual barrier to the parking lot.
Discussion.  Councilmember Hofstetter encouraged Police Chief Seastrom to attend the next Parking
and Public Facilities meeting to give his input as to what kind of a barrier they install to allow it to be
more visibly accessible for the police.

3)  ARTS AND ENTERTAINMENT COMMISSION REPORT

President Gore announced that they have received a letter from the Indiana Arts Commission thanking
the community for the art leadership as part of the Indiana Statewide Cultural District program. The
letter said it has been an honor to work with Nancy Crocker and the NAEC to make the arts a central
part of economic and community development efforts.

Councilmember Crocker explained the Cultural District program started in 2009.  She added that it is an

amazing thing for our community to have the Cultural District designation.  Councilmember Crocker
advised that she is on a steering committee for the IAC Homecoming event in October.

Councilmember Crocker advised there has been a lot of discussion about the Elder Heart plaque that is

currently located on the northside of the building at 20 N. Van Buren Street.  She explained that the

plaque is not very visible, and she talked to a couple different Town Commission' s to see what options
would be available.  Councilmember Crocker suggested they put a permanent bench in front of the
plaque somewhere to make it more honorable. Utility Manager Cassiday advised that the sidewalk
along State Road 135 North belongs to the State and the property owners.  Discussion.
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Utility Manager Cassiday suggested they move the ElderHeart plaque to the Village Green area.
Further discussion.  NAEC Member Jessica George offered to look into the ownership of the plaque
and possible alternative locations to install the plaque.  Councilmember Crocker offered to help in this
research as well.

4)  DEVELOPMENT REVIEW COMMISSION

A.  HISTORIC PRESERVATION ORDINANCE

Administration Manager Carr advised the Council had in their packets a letter from DRC President

Penny Scroggins reiterating the DRC' s position to put the Historic Preservation Ordinance aside and
work on the guidelines as explained at the last Town Council meeting.  They have also received a
property maintenance ordinance that is used by another community.

Administration Manager Carr noted that DRC Member David Martin and Indiana Landmarks

Representative Laura Renwick were present to discuss the Historic Preservation Ordinance.  They
would like to hold a joint meeting of the DRC and Town Council to discuss the ordinance.  The Town

Council agreed to meet with the DRC on Monday, April 1, 2019 at 6pm and asked that Town Attorney
Roberts be in attendance of the meeting as well.

Indiana Landmarks Representative Laura Renwick introduced herself to the Council and advised that

she has been working with the Development Review Commission for the last sixteen years.  She

appreciates the opportunity to have a conversation between the Town Council and the DRC regarding
this ordinance.  Indiana Landmarks Representative Renwick commented that it would be important to

have more tools available to the DRC to prevent demolition of buildings that are very important to the
community.  She would also like to see feasible options to help property owners to care for their
buildings.

DRC Member Jessica George commented that there are steps ahead with the Historic Preservation

Ordinance.  Town Attorney Roberts advised he has looked at the comments from Indiana Landmarks
Representative Renwick and DRC President Scroggins regarding the Historic Preservation Ordinance.
He thinks the proposed ordinance puts a lot of responsibility on the Historical Preservation
Committee/DRC.  Town Attorney Roberts advised they can strike some things out of the ordinance and
take some of the burden off and maybe put some items on the Town Council' s plate.

Councilmember Crocker commented that Dr. Glass did a report on the historic buildings in Nashville

and Brown County several years ago for the Peaceful Valley group.  She thought this report would be

helpful in their discussion.

5)  TOWN PARK COMMISSION REPORT

Vice-President Gredy reported that they had a meeting today and voted her to be the President of the
Commission with Alexis Caudell elected as Vice-President.  She thought they made some good first
steps at today' s meeting.

Councilmember Hofstetter reported that they held a Town Hall meeting earlier this month to hear
public input on the new town park.  She noted there was not a large turnout due to the snow that night

but did get some good input.  Overall people would at first like to see some benches and picnic tables in

the park.

Councilmember Hofstetter advised at the Town Park Commission meeting today they discussed what to
do with the alleyways in this area.  Suggestions include turning Pittman House Lane into a non-motorist
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alleyway by placing bollards in the alley.  Utility Manager Cassiday noted this area has already been
vacated but will follow-up with the surveyor on this.

6)  ANY OTHER UNFINISHED BUSINESS OR COMMENTS THAT MAY COME BEFORE

THE COUNCIL

No further presented

NEW BUSINESS

1)  2019 ARBOR DAY PROCLAMATION

President Gore presented the 2019 Arbor Day Proclamation to the Council for their approval.
Councilmember Crocker made a motion to adopt the 2019 Arbor Day Proclamation.  Councilmember
Rudd seconded the motion.  All were unanimously in favor.

2)  2020 CENSUS

President Gore announced that she is currently the liaison between the Town and the 2020 Census and a
letter was sent to the Census Bureau with this information.  She advised that they are still looking for
volunteers to be on the census committee.

3)  TRAUMA-INFORMED RECOVERY-ORIENTED SYSTEM OF CARE TRAINING—

ANNA HOFSTETTER

Councilmember Hofstetter passed out information about a grant they would like to consider applying
for.  She introduced Marina Stant of Centerstone and reported they attended a conference in Columbus
a few weeks ago about creating a trauma informed recovery-oriented system of care for substance use
disorder victims.

Ms. Stant gave a short power point presentation of the conference they attended. Councilmember
Hofstetter went through a short exercise regarding adverse childhood experiences with those in
attendance of the meeting.  She explained those that have many adverse childhood experiences were
more likely to have a substance abuse disorder but can learn healthy coping mechanisms.

Ms. Stant recommended for all to watch the Ted Talk: Everything You Think You Know About
Addiction is Wrong by Johann Hari.  She quoted from the talk, " the opposite of addiction is not

sobriety it is connection".  Ms. Stant then advised that the grant they would like to apply for is about
our town and community connecting with the county in terms of the opioid epidemic.  Councilmember
Hofstetter explained the $ 5, 000 grant is through AIM and this is not a matching grant.  The application
is due in eight days but Ms. Stant advised they have a clear plan for the application.  Councilmember
Hofstetter advised the grant is to promote awareness about the programs that are already in place.  She

considered using some of the grant funds for search engine optimization for the Town ofNashville
Local Social Services Links page that provides links to many resources.  They suggested adding the
logos to the different agencies on the page to help find the links quicker.  Councilmember Hofstetter
reported with the remainder of the grant money they discussed making refrigerator magnets and flyers
with information resources.

Councilmember Rudd made a motion to allow Councilmember Hofstetter and Ms. Stant to apply for the
AIM grant.  Brown County Democrat Editor Sara Clifford commented the Brown County Health Board
is working with the Drug Free Coalition in Brown County to make a multiple page written guide of
addiction recovery resources and crisis resources. It will be on the County' s website as well as the
Health Department website and they are looking for funding to print the guide.  She suggested they
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could partner with the County on this project. Vice-President Gredy seconded the motion.  Discussion.
All were unanimously in favor.

4)  ANY OTHER NEW BUSINESS TO COME BEFORE THE COUNCIL

Nothing further presented.

RECESS

A recess was called from 7:44pm- 7: 50pm

REPORTS

1)  CLERK-TREASURER—BRENDA YOUNG

A. MAIN STREET COMMITTEE

Clerk-Treasurer Young reported that the Christmas Committee has been busy working on ornaments
and things already this year.  She announced that they have been renting the sleigh on the courthouse
lawn for the last several years with generous donations.  Clerk-Treasurer Young, along with the Town
Council, have donated the funds and purchased the sleigh. They are donating the sleigh to the Town.

Clerk-Treasurer Young advised that the Christmas Committee is looking for storage spaces and asked if
they could use the barn at the Village Green Restroom to store some supplies.  Utility Manager
Cassiday advised they could store some things in the barn.

B.  YOUTH COUNCIL UPDATE

Clerk-Treasurer Young reported that Councilmember Hofstetter has set up a meeting with Brown
County High School Principal Matt Stark on March 26, 2019.  Clerk-Treasurer Young has talked with
Brown County Community Foundation CEO Madison Miller about also partnering with them on the
Youth Council program and they are very interested in the programs.

C. LEGISLATIVE UPDATE

Clerk-Treasurer Young advised that she was in Washington D.C. last week representing AIM.  She

attended the National League of Cities Congressional Conference and also met with our legislators.

Clerk-Treasurer Young reported that they discussed infrastructure needs across the country and Indiana.
She also talked about broadband needs in Nashville and Brown County.

Clerk-Treasurer Young reported that last night was the AIM Legislative dinner and the Town Council
was in attendance for the event. They also had a one-on- one discussion with Senator Eric Koch to talk
about current legislation that is in the House and Senate that might affect cities and towns.  She noted

the Town' s Food and Beverage Tax is due to expire in 2022 and she explained to Senator Koch the

importance of this tax to our community.

The Council thanked Clerk-Treasurer Young for arranging this meeting with Senator Koch and
commented that it was good to network with other community members.

D.  COUNCIL INQUIRIES

Clerk-Treasurer Young advised that she received a letter from the Brown County Community
Foundation regarding a pass- through grant the Town had for the Village Green project.  At the end of
January 2019 they had $ 53. 42, but every month there is a management fee for the account.  Clerk-

Treasurer Young checked with BCCF CEO Madison Miller and they can close out the account and put
the money in the Town' s Park Improvement Fund.
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Councilmember Rudd made a motion to close the account and put the money in the Park Improvement
Fund.  Councilmember Crocker seconded the motion. All were unanimously in favor.

Clerk-Treasurer Young presented the certification of the receipt and review of all the financial reports
for the Town Council to sign.

2)  UTILITY MANAGER— SEAN CASSIDAY

A.  PAVING BIDS

Utility Manager Cassiday advised that they have sent out bid requests to paving companies for work to
be done this year.  Administration Manager Carr reminded the Council that the paving bid opening will
be on April 4, 2019 at 1 pm.

B.  COUNCIL INQUIRIES

Councilmember Crocker reported that she saw a newspaper article that said there would be a water rate

increase and asked if the town is increasing their rates. Utility Manager Cassiday advised that Brown
County Water is proposing a rate increase but not the Town.

3)  ADMINISTRATION MANAGER—PHYLLIS CARR

A.  SERVICE AGREEMENTS—2ND ROUND RECOMMENDATIONS

Administration Manager Can- made the following recommendations from the second round bid
opening:

Material Hauling/Trucking—Jerry Fleetwood Excavation first, Wagler Brothers
Excavating second

Building Repair—Josh McCulley first, Waltman Construction second
Storm Drain Evacuation and Repair—Wagler Brothers Excavation first, Christman

Enterprises as Roto-Rooter second

Automotive Repair—Brown County Tire first, Whitaker Auto second
Sidewalk Repair and Construction—Dynamic Concrete first, Encounter Concrete second

Street Curb Painting and Striping—AAA Striping
Pest Control—Environmental Pest Control

Electric—Wheeler Electric

Sidewalk Trip Hazard Removal— Precision Concrete

Councilmember Rudd made a motion accept the recommendations.  Councilmember Hofstetter

seconded the motion.  All were unanimously in favor.

4)  TOWN ATTORNEY—JIM ROBERTS

A.  REVISION OF LAND USE ORDINANCE— ORDINANCE 2019- 01

Town Attorney Roberts reported the public hearing for the proposed change to the Town' s Land Use
Ordinance is scheduled for March 26, 2019 at 6pm in the Courthouse Annex Salmon Room. The Area

Plan Commission will then decide to certify the changes, not certify the changes or make
recommendations to the ordinance before the Town Council decides on adopting the ordinance.

Councilmember Crocker asked how this ordinance may affect the property tax caps that are in place.
Clerk-Treasurer Young explained the Town has property tax caps in their budget but they are very
small. Discussion.
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Andy Tilton asked if they can change some of the zoning to make more R2 and RB.  He doesn' t believe

that changing the lot sizes will help to create affordable housing as you can' t put a duplex or quadplex
in RI zones.  Discussion.  Councilmember Rudd commented if the Area Plan Commission wanted to

look at the Town' s zoning and make recommendations, he would be all for it.  Further discussion.

5)  POLICE CHIEF—BEN SEASTROM

Police Chief Seastrom thanked the Council and Clerk-Treasurer Young for allowing him to join them at
the AIM Legislative dinner.

6)  ANY OTHER BUSINESS THAT MAY COME BEFORE THE COUNCIL

Andrew Tilton asked about the use of the Food and Beverage tax funds for sidewalks.  Clerk-Treasurer

Young explained that a small portion, up to 10%, of those tax funds can be used for streetscape.  Utility
Manager Cassiday noted that he needs most of these tax funds to run the facilities in Town.  Mr. Tilton
believes there needs to be a lot of maintenance on the Town' s sidewalks and asked if they can have
someone go out at least once a year to power wash the sidewalks and clean gum spots up.  Town
Attorney Roberts advised that technically it is the abutting landowner' s obligation.  Discussion.

Mr. Tilton asked if the Council would be willing to make power washing and cleaning of gum spots off
the sidewalks at the Town' s expense.  Jessica George advised at the last DRC meeting they discussed
drafting an ordinance for historical and non- historical building maintenance.

Councilmember Crocker asked about the parking ticket that was issued for a car that was parked at the
Historical Society.  Police Chief Seastrom advised that he voided the ticket as it should have not been
issued.

7)  ADJOURNMENT

Councilmember Rudd made a motion to adjourn the meeting.  Vice-President Gredy seconded the
motion. President Gore adjourned the meeting at 8: 32pm.

The audio recording made at the Town Council meeting on 3- 21- 19 is retained in the office of the
Town Clerk-Treasurer.
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