NASHVILLE TOWN COUNCIL MEETING
THURSDAY, JANUARY 19, 2017

ATTENDANCE: Council members present — President Charles B. King, Vice-President Jane Gore,
and Councilmember Dave Rudd. Council members not present — Councilmember Alisha Gredy and
Councilmember Arthur Omberg. Also in attendance — Town Manager Scott Rudd, Town Utility
Manager Sean Cassiday, Administration Manager Phyllis Carr, Town Attorney Jim Roberts, Police
Chief Ben Seastrom and Deputy Clerk-Treasurer Debbie Ferry.

COUNCIL BUSINESS — 6:30pm
1) CALL TO ORDER by Councilmember King at 6:30pm.

2) PLEDGE OF ALLEGIANCE
President King asked all in attendance to rise and recite the Pledge of Allegiance.

3) ROLL CALL by Deputy Clerk-Treasurer Ferry.

4) APPROVAL OF THE AGENDA

President King announced there are some changes to the agenda. They will postpone the budget
presentation by Umbaugh due to lack of all Council members tonight. They will hold the Election of
Officers and Service Agreement bid openings.

Vice-President Gore made a motion to approve the agenda with the changes. Councilmember Rudd
seconded the motion. All were unanimously in favor.

5) ELECTION OF OFFICERS
President King opened up the meeting for the election of officers in 2017.

Vice-President Gore nominated Buzz King for President. Councilmember Rudd seconded the motion.
All were unanimously in favor.

Councilmember Rudd nominated Jane Gore for Vice-President. President King seconded the motion.
All were unanimously in favor.

6) NOTES TO NOTE

President King advised that the Town trash barrels are not for personal use, such as home or businesses
to use. He has noted that businesses in the Antique Alley shops have been using the Town’s trash
barrels rather than the receptacles that are provided for them.

President King reminded the audience that if the curb is painted yellow this means no parking in this
area.

7) APPROVAL OF THE MINUTES - 12-15-16 MEETING AND 12-29-16 MEETING
Councilmember Rudd moved to approve the minutes of the 12-15-16 Meeting and 12-29-16 Meeting.
Vice-President Gore seconded the motion. All were unanimously in favor.

8) CLAIMS

President King advised that he reviewed the claims that are before the Council. Vice-President Gore
made a motion to approve the claims for the period of 12-09-16 through 12-29-16 and for the period of
1-01-17 through 1-12-17. Councilmember Rudd seconded the motion. All were unanimously in favor.
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Vice-President Gore made a motion to approve the claim from the Brown County Auditor for $820.57
for Operation Pull-over, contingent upon the receipt of funds. Councilmember Rudd seconded the
motion. All were unanimously in favor.

Vice-President Gore made a motion to approve the claim from Michael B. Johnson for 2017 Canine
Instruction Fees in the amount of $600. Councilmember Rudd seconded the motion. All were
unanimously in favor.

Vice-President Gore made a motion to approve the claim from Speedway Gas Station, LLC in the
amount $2,941.75 for gas for the vehicles. Councilmember Rudd seconded the motion. All were
unanimously in favor.

Vice-President Gore made a motion to approve the claim from Stinson Tree Service in the amount of
$1,500 for trees that were taken down. Councilmember Rudd seconded the motion. All were
unanimously in favor.

9) COMMUNICATIONS
A. Written
None.

B. Audience
None.

BOARDS AND COMMISSIONS REPORTS

1) BROWN COUNTY VOLUNTEER FIRE DEPARTMENT REPORT

Brown County Fire Department Chief Micah Fox reported that the department is down to nine
volunteers as Dak Kelp has officially retired as of December 31, 2016. Of the nine volunteers, one is
on military leave and one on maternity leave. BCVFD Chief Fox advised the department has several
trainings planned for this year.

2) PARKING AND PUBLIC FACILITIES REPORT

Administration Manager Carr advised that Parking and Public Facilities President Lamond Martin is out
ill this evening. She advised that the Commission held election of officers and that Mr. Martin will
continue as President and Gloria Dobbs will continue serving as Vice-President.

Administration Manager Carr reported that the Commission discussed and recommend closing the
Mound Street restrooms during the months of January and February. They did ask that the restroom be
open on January 1, 2017 from 10am to 3pm.

The Commission discussed using new fade resistant public parking and public restroom signs to be
installed. The Commission also recommends that a tour bus loading and unloading area be designated
on East Washington Street next to the new Visitors Center. Administration Manager Carr noted this
area is already designated as a loading zone. They would then use the school parking lot for tour bus
parking.

Administration Manager Carr advised the Commission discussed installing security cameras that will
work with the Nashville Police Department’s equipment. The Commission also discussed partial
funding for the Arts and Entertainment public art display in the Village Green Restrooms. They voted
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to split the cost of the artwork with the Arts and Entertainment Commission. $1,250 will come from
each of the Commission’s funds.

Administration Manager Carr reported that the Village Green Playspace committee will meet monthly
until the project is completed.

Administration Manager Carr announced that Kevin Ault has resigned from the Parking and Public
Facilities Commission. Barry Herring has expressed interest in being a part of this Commission and
will submit an expression of interest form in the next week.

e RESTROOM ATTENDANT CONTRACT
Administration Manager Carr advised the Commission is recommending a three percent increase for
2017 which would be $1,218.91 increase for the year. The contract would be for $41,849.35 for the
year.

Councilmember Rudd made a motion to approve the 2017 Restroom Attendant Contract with a three
percent increase. Vice-President Gore seconded the motion. All were unanimously in favor.

3) ARTS AND ENTERTAINMENT REPORT

Arts and Entertainment Commission President Nancy Crocker reported the Commission is working
with the Parking and Public Facilities Commission on the comfort station at the Village Green
restrooms. The NAEC will be moving some public art and looking to purchase more public art.

The Commission will continue the Pavilion Music Series this year. NAEC President Crocker asked for
the Council approval of the Band Contract as presented to the Council. Councilmember Rudd asked if
the Town Attorney has reviewed the contract. Town Attorney Roberts advised he has reviewed the
contract and made a few detail changes.

Councilmember Rudd made a motion to approve the Band Contract for the Pavilion Music Series.
Vice-President Gore seconded the motion. All were unanimously in favor.

4) TREE BOARD

Administration Manager Carr reported the Board met this morning. They were to have some trees
removed but the contractor’s wife was having some medical issues. The contractor hopes to continue
working next week. Tree Board Members Bruce Gould and Rick Patrick will be looking at other
locations to plant trees this year.

e ARBOR DAY PROCLAMATION
Administration Manager Carr presented the Arbor Day Proclamation to the Council for their approval.
She noted Arbor Day will be celebrated on April 21, 2017.

Vice-President Gore made a motion to approve the 2017 Arbor Day Proclamation by title only.
Councilmember Rudd seconded the motion. All were unanimously in favor.

5) DEVELOPMENT REVIEW COMMISSION REPORT
Administration Manager Carr reported the Commission did not have to meet this month because she
was able to approve two sign applications and a Certificate of Appropriateness in-house.
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6) ANY OTHER UNFINISHED BUSINESS OR COMMENTS THAT MAY COME BEFORE
THE COUNCIL
Nothing further presented.

NEW BUSINESS

1) A PUBLIC HEARING - PETITION FOR ANNEXATION INTO THE TOWN OF
NASHVILLE THE PROPERTY COMMONLY KNOWN AS “ FIRECRACKER HILL”
ALONG MEMORIAL DRIVE AND OLD STATE ROAD 46, NASHVILLE, INDIANA
47448: PARCEL #003-1297-00 CONTAINING 42.80 ACRES MORE OR LESS AND
PARCEL #003-12970-01 CONTAINING 51.10 ACRES MORE OR LESS

President King advised that past expansion has met with some opposition but this property has no

neighbors. Mr. Schilling, Attorney for the Plan Commission, was present to answer questions.

President King opened the Public Hearing at 6:48pm and asked Council if they had any questions or
comments. Councilmember Rudd asked how the property would be zoned. Town Attorney Roberts
advised there has been a petition filed before the Area Plan Commission for the property to be rezoned.
APC Attorney Schilling noted this rezoning request has not yet been heard but the option under the
County would be a business zone and under the Town it would be B3.

President King has heard questions regarding the filing of paperwork and asked if all the dates were met
according to the ordinances. APC Attorney Schilling believes that this is so, not everything was filed
on the first day but this is a typical occurrence for the Plan Commission as they try to accommodate
people and be as flexible as they can. He believes everything is in the file that needs to be with the
exception of a driveway permit as the County is holding off issuing this until it was determined what
the Town intended to do.

President King opened the meeting for comments from the audience and asked that they limit their
responses to three minutes each.

Micah Fox asked what the current assessed value is of this property. Town Manager Rudd believes it is
in the neighborhood of $405,000.

President King announced that if this property would be annexed into the Town, the County would still
get the taxes as usual. However, the Town would get the additional Town taxes to pay for snow
plowing, fire and police protection, sewer lines, etcetera.

Tricia Bock announced that she is opposed to the project as a whole and also opposed to the annexation.
The land involved is 90 acres and if annexed and rezoned general business it could become anything
and maybe even something they don’t want. Ms. Bock believes the Town’s police force is overly
strained and there is an overage of alcohol in their town. She is concerned they are becoming known
for alcohol and not for the arts. She worries that they will have a stoplight installed next otherwise she
doesn’t know how they will handle the traffic flow. Ms. Bock referred to previous feasibility studies
that have been done in the County talks about affordable housing, young families moving in, schools
and these are the things they are trying to build their foundation on. She thinks they are missing these
points when we are saturating the place with alcohol. Ms. Bock advised she is morally and financially
opposed to annexing this property.
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John Douglas spoke and noted that bars are havens for drug trafficking, this should be considered as
well. He is concerned this business will bring more crime into town and cause civil unrest.

Paul Navarro asked have any studies been done and presented to the Council regarding traffic facilities
and feasibility reports for this area and what effect it will have on the people that live in this area.
Town Manager Rudd advised they have not received any such reports. Town Attorney Roberts
explained that a fiscal study must be done before a petition to annex can be granted. The fiscal study
will outline the additional expense that the annexation would cause and the revenue the annexation
would bring into the Town.

Mr. Navarro asked if this study should be before the Area Plan Commission before they make their
zoning determination. Town Attorney Roberts noted these are two different agencies, the Plan
Commission is concerned with land use and the Town must also consider the fiscal impact. The fiscal
plan is not required for the rezoning to be done. APC Attorney Schilling agreed the study would be
helpful to the Plan Commission as they make the recommendations. He noted there is not a statutory
requirement for a traffic study. Town Attorney Roberts advised a fiscal study will be done and
considered by the Town Council before the annexation ordinance is passed.

Mr. Navarro asked why President King believes it will be convenient to have this distillery located in
proximity to the fairgrounds. President King advised this will be a brewery and they will be moving the
current brewery to a location where there are not neighbors to speak of. He believes this business will
create a number of jobs for Brown County people. President King doesn’t think he said it would be
convenient to have this business near the fairgrounds.

Ed Ryan advised the proximity to the fairgrounds is not why they are choosing this location. This is a
beautiful piece of property that has access to sewer and water which is what they need to build the
facility. Mr. Ryan clarified that they are proposing a manufacturing facility, where they hope to have
tourist traffic on the weekends. He explained phase one will be a brewery and phase two may be a
distillery. Mr. Ryan advised that they were initially going to brew at their current location but it will be
easier to move the equipment to the new location. The current plan is that they will distill at the current
location at 135 North. An audience member noted the APC plans say there will be a distillery at the
new location. Mr. Ryan explained this would be phase two of their plans.

Mr. Navarro spoke about the 2020 plan and noted that Nashville already has ten restaurants or bars that
serve liquor. They also have one distillery, four wine tasting facilities and three places that sell liquor.
He noted there is a commission that gave a report that said alcohol abuse is a big problem in Brown
County. Mr. Navarro asked before any decisions are made that those facts should be taken into serious
consideration.

Chris Ross asked what is the benefit to the Town to annex this property and how can they annex the
property if it does not have any buildings on it now. President King advised they can annex any land if
they want to do so. He doesn’t like the thought of supplying sewer lines, water, police, snow plowing
and every other service they have without getting a tax benefit from it. Ms. Ross asked if there will be
any tax benefits given to Big Woods to build there. President King answered that they have not
requested tax benefits and he does not anticipate them doing so.

Town Attorney Roberts spoke about previous annexations and the last three have been initiated by the
Town. This proceeding is under a different statute where the petitioners are asking the Town do the
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annexation. President King added that Big Woods is not requesting the annexation but rather the
current land owners.

Councilmember Rudd commented that he has a problem with 92 acres of general business zoning. He
could see 5-10 acres as business zoning and the rest as housing or residential.

Mr. Navarro asked if it is possible to grant a variance for a smaller parcel. President King advised this
would be a Plan Commission issue. APC Attorney Schilling advised the Town could annex the
property in and not rezone all of it business. There are two separate decisions: annexation and zoning.

Mr. Ryan showed the plans and noted they have been in business for seven years and they cater to high
end people. They will have buildings on less than five percent of the property and want it to be a
beautiful piece of property that people visit to see the facilities. Mr. Ryan commented that he wished
he had perfect clarity on how they will develop the site but there are a lot of variables that may come
up. Someone in the audience said that they could put in a concert hall. Mr. Ryan commented that they
don’t have any interest in putting in a concert hall.

An audience member asked if the property has been sold. Mr. Ryan advised the sale of the property is
contingent upon this process. Mr. Navarro asked how far the proposed distillery will be from the road.
Mr. Ryan reported it would be about 1000 feet on top of the hill. An audience member asked if the
Orchard Hill facility would be moved to this new location. Mr. Ryan advised they will move the
Martinsville facility to this new location to brew beer and the Orchard Hill facility will stay and the
distillery will move to this new location.

Ms. Bock spoke about the odor at the Orchard Hill facility. Mr. Ryan advised they are hoping to move
the system inside the building so that it alleviates this problem.

President King closed the public portion of the hearing at 7:17pm.

Town Attorney Roberts advised there will be an actual passage of the ordinance which will be later
after the fiscal plan has been adopted. He reported that Town Manager Rudd has obtained an
employment letter from Umbaugh and Associates to do the fiscal plan. This contract includes standard
services. Town Manager Rudd advised the contract is written not to exceed $6,500 for the work. Town
Attorney Roberts believes it would be appropriate for a professional accountant to do the fiscal plan
since this is very different from previous annexations the Town has done. Discussion.

Vice-President Gore made a motion that they proceed with the next step. President King seconded the
motion. President King and Vice-President Gore voted in favor, Councilmember Rudd voted against

the motion. President King announced since they did not have three votes in favor of the motion, they
will have to put off a vote until the next Council meeting when there are more members in attendance.

2) ANY OTHER NEW BUSINESS THAT MAY COME BEFORE THE COUNCIL
Nothing presented.
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REPORTS
1) CLERK-TREASURER - BRENDA YOUNG

A. OUTSTANDING CHECK LISTING
Deputy Clerk-Treasurer Ferry advised the Council has before them a list of checks as of December 31,
2016 there were two or more years old. They have voided these checks and put the funds back into the
funds they were taken out of. She reported the total amount of the checks is $67.04.

B. BOYCE SYSTEMS CONTRACT
Deputy Clerk-Treasurer Ferry presented a contract with Boyce Systems for maintenance updates for
their budget, payroll and utility billing software. She asked for a motion to allow Clerk-Treasurer
Young to sign this contract.

Vice-President Gore made a motion to allow Clerk-Treasurer Young to sign the contract.
Councilmember Rudd seconded the motion. All were unanimously in favor.

2) TOWN MANAGER/ECONOMIC DEVELOPMENT DIRECTOR - SCOTT RUDD

A. MEMORANDUM OF UNDERSTANDING FOR SNOW PLOWING
Town Manager Rudd announced the County passed a motion to extend the Memorandum of
Understanding between the Town and the County to provide snow plowing services. They were
drafting an addendum to the agreement that says the agreement automatically renews so they won’t

have to renew this every year. Town Manager Rudd asked the Council to also pass a vote to extend the
MOU.

Councilmember Rudd made a motion to extend the MOU with the County and any other entities
involved. Vice-President Gore seconded the motion. All were unanimously in favor.

3) UTILITY MANAGER - SEAN CASSIDAY

A. UPDATE ON WATER CIP GRANT
Utility Manager Cassiday reported they had their first meeting this week with OCRA, Rural
Development and ARa in which they talked about timelines. They will do the work to get the bids out
and get things ready to go by spring.

4) ADMINISTRATION MANAGER -PHYLLIS CARR

A. VILLAGE GREEN REVITALIZATION PROJECT UPDATE
Administration Manager Carr reported they met today regarding the kiosk portion of the project and
getting the ball rolling on that. She advised the trees have been taken down and once the stumps have
been removed they can start moving ground. Hohenberger prints will be hung in the Village Green
restrooms and they will be ordering these soon.

B. COMFORT INN
Administration Manager Carr reported the Comfort Inn has been sold and they will be renovating their
rooms. On March 1, 2017 they will be putting in a 40 foot metal storage unit in their parking lot during
the renovation to store the stuff from their rooms while they remodel. The storage unit is expected to
be there for 5-6 months.

C. SERVICE AGREEMENT BID OPENING
Administration Manager Carr opened the following service agreement bids:
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Heating and Air
o Poynter Sheet Metal — service call charge $88, labor charge per hour $88, after hour charge
$132
e Dunlap Heating and Air - labor charge per hour $75, overtime $112.50 per hour, double time
$150 per hour
Plumbing

e HFI - service call charge $0, labor charge per hour $82 regular, overtime labor charge $111,
double time labor charge $135, after hour charge $0, listed equipment types and charges.

¢ Dunham Plumbing — service call charge $59, labor charge $98 for plumber plus $20 if helper
needed, after hour charge is time and a half, listed equipment and charges.

HVAC

e HFI - service call charge $0, labor charge per hour $82 regular, overtime labor charge $111,
double time labor charge $135, after hour charge $0, listed equipment types and charges.

e Commercial Services of Bloomington — service call charge included, labor charge per hour $80,
after hours charge $100 per hour, listed equipment types and charges.

Wastewater Excavation, Installation and Repair

e Roto-Rooter (Christman Enterprises, LLC) — equipment charge $305 per job, service call charge
$65, labor charge per hour in addition to operator $95, after hour charge $0, listed equipment
types and charges.

Water Excavation

e Wagler Brothers — equipment charge $87.50 per hour with operator, service call charge two
hour minimum, labor charge per hour in addition to operator $35, listed equipment types and
charges.

e Sub-Surface — equipment charge $190 per hour vac truck with operator during normal business
hours, listed equipment types and charges.

Septic Wastewater Hauling

o Setser Septic — equipment charge $150

¢ Reed Excavating — equipment charge $95 per hour, service call charge $95, labor charge per
hour in addition to operator $65, after hour charge $150, listed equipment types and charges.

Wastewater Pump Repair

e Quality Repair — equipment charge included in hourly labor, service charge $80 per hour per
man, labor charge per hour in addition to operator $0, after hour charge $120 per hour per man,
listed equipment types and charges.

e Maddox Industrial Group — equipment charge $114 per hour with a four hour minimum, service
call charge four hour minimum labor charge, labor charge per hour in addition to operator
(foreman $70 per hour, craftsman $64 per hour), after hour charge overtime or time and a half,
listed equipment types and charges.

Tree Maintenance

¢ Stinson — show up and first hour work $250, service call charge $250, each additional hour $150

(with two men, a truck and equipment), listed equipment types and charges.

Administration Manager Carr reported they will take these bids under advisement and come back
before the Council with recommendations.
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5) TOWN ATTORNEY - JIM ROBERTS

The Council welcomed back Jim Roberts as the Town Attorney. He commented that it is good to be
back and he will start creating a things to do list from each Council meeting. Town Attorney Roberts
noted he has a few things on his list from the Town Manager that he is currently working on.

6) POLICE CHIEF - BEN SEASTROM

A.COUNCIL INQUIRIES
Police Chief Seastrom announced they had their Merit Commission meeting today and some topics
came up. They would like the Town to allow the Police Department to enter into an agreement with a
collection company to collect fees from unpaid tickets. Discussion. Town Attorney Roberts suggested
he meet with Police Chief Seastrom to work out the details on this agreement.

President King announced that anyone interested in being a parking enforcement officer should contact
Police Chief Seastrom. He explained this position writes parking tickets as needed and allows the
police department to do other work. Police Chief Seastrom advised there is more to the position but he
is happy to talk with anyone that is interested.

Police Chief Seastrom advised they do not have an agreement or an ordinance to match the County’s
ordinance on disaster plans. He explained if the county declares a travel emergency due to weather or
other reasons the Town’s Police Department cannot enforce the ordinance. President King agrees they
should have an ordinance drawn up on this. Town Attorney Roberts added this task to his list of things
to do.

Police Chief Seastrom reported that last year he asked Council’s approval for four part time positions.
Since this time he has taken one of the positions and assigned it to a grant position as a part time
investigator. After today’s Merit Commission Meeting, they would like to request that the one grant
position be on its own and have an additional four part time officers. Discussion.

Vice-President Gore made a motion that the grant position stand alone. Councilmember Rudd
seconded the motion. All were unanimously in favor.

ADJOURNMENT
Councilmember Rudd moved to adjourn the meeting. Vice-President Gore seconded the motion. All

were unanimously in favor. President King adjourned the meeting at 7:49pm.

The audio recording made at the Town Council meeting on 1-19-17 is retained in the office of the

Town Clerk-Treasurer.
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