NASHVILLE REDEVELOPMENT COMMISSION WORK SESSION
TUESDAY, FEBRUARY 2, 2016

Commission members present — President Ric Fox, Vice-President Rick Kelley, Secretary Dan
Snow, Member Bob Kirlin, Member Alisha Gredy and Brown County Schools Representative
Carol Bowden. Also in attendance — Town Manager/Economic Development Director Scott Rudd,
Redevelopment Commission Consultant Ed Curtin, Intern Cash Myers and Brown County
Redevelopment Commission Members Jim Schultz and Dave Redding.

1) CALL TO ORDER by President Ric Fox at 5:30pm.
2) ROLL CALL by Secretary Snow.

3) THREE YEAR PLAN - THREE YEAR PLAN PUBLIC INPUT

There was discussion on the three-year plan. A prioritization process was conducted that
identified the top priorities in each of the 5 goal areas identified in the 2012 Economic
Development Plan. Town Commission Members and County Redevelopment Chair and Vice
Chair participated in the discussion and prioritization of projects. The priorities will be
summarized for review at the next meeting.

4) ADJOURNMENT
President Fox adjourned the work session at 6:30pm.
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