
NASHVILLE TOWN COUNCIL MEETING

THURSDAY, JULY 16, 2020

ATTENDANCE BY REMOTE ACCESS:  Council members present— President Jane Gore, Vice-

President Alisha Gredy, Councilmember Nancy Crocker, Councilmember Anna Hofstetter, and
Councilmember Dave Rudd. Also in attendance by remote access: Administration Manager Phyllis Carr,
Water/ Sewer Operator Robin Willey, Town Attorney Jim Roberts, Municipal Operations Consultant Dax
Norton, Clerk-Treasurer Brenda Young and Records Clerk Sandie Jones.

COUNCIL BUSINESS— 6: 30 pm

1)  OPENING THE MEETING

A.  CALL TO ORDER by President Gore at 6: 30 pm.

B.  ROLL CALL by Clerk-Treasurer Young

C. APPROVAL OF AGENDA

President Gore asked to make a few changes to the agenda.  She advised they need to vote on her
Executive Powers and wants to move the face mask/covering discussion after the Executive Powers
vote.  Councilmember Crocker asked to add an update on the grants they had applied for under
Unfinished Business.

Councilmember Hofstetter made a motion to approve the amended agenda. Councilmember Crocker

seconded the motion. All were unanimously in favor.

2)  DISCUSS EXECUTIVE ORDER- EMERGENCY POWERS

President Gore asked for a motion to continue her executive powers. Councilmember Crocker made a

motion to continue the Executive Powers. Councilmember Rudd seconded the motion.

President Gore asked for a roll call vote on the motion: President Gore, Vice-President Gredy,
Councilmember Crocker and Councilmember Rudd voted in favor; Councilmember Hofstetter voted

against.  The motion passed 4- 1.

3)  UPDATE ON FACE MASK/COVERING

President Gore advised there are a few people that want to make a statement about the topic and several
surveys had been collected as well.  She turned the meeting over to Councilmember Crocker for
comments.

Councilmember Crocker thanked everyone for their comments and feedback on face mask/coverings.

She noted this is a health issue and explained each shop owner currently has the power to enforce the
wearing of face coverings in their shop under the right to refuse law. Councilmember Crocker cited the
statistics of the current COVID- 19 infection rates.

Councilmember Crocker advised the results of her survey via emails has about 50% requiring face
coverings and 50% no requirements for masks.  She reported that she has prepared two possible face
mask ordinances for the Council to consider.  She proposed that the Council make a public resolution to

campaign and support the wearing of masks in this community.  Councilmember Crocker encouraged all
shop owners to make the Hoosier Hospitality Promise through the Indiana Office of Tourism regarding
safety precautions during the COVID- 19 pandemic.
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Councilmember Crocker read aloud a proposed face mask resolution asking all residents and guests to
mask-up Nashville.  She also asked to use $ 200 in COVID funds to make some mask-up signs to be
placed in strategic places throughout Nashville as well as signs to be placed in public buildings.

Greg Fox of the Brown County Chamber of Commerce reported that the Chamber and the CVB also did
an email survey concerning masks/ face coverings.  They focused on the responses of the businesses and
the response was about 38- 40 in support and against face masks/coverings.  The Chamber and CVB

support those businesses that require the use of masks in their shops.  Their recommendation is to

support the mask-up campaign as presented by Councilmember Crocker and promote the Hoosier
Hospitality Promise.  The Chamber and CVB asked that they revisit some of the signage in the public
spaces such as the public restrooms.  They are willing to co-brand with the Town and create additional
signage.

Vice-President Gredy asked what the penalty will be if someone were to violate the resolution.  Town
Attorney Robert advised this resolution relies on voluntary compliance.  It is not a mandatory or punitive
step. Vice-President Gredy commented that social distancing is just as important as face
masks/coverings.

Dr. Norman Oestrike, Brown County' s health officer, advised that masks and social distancing will help
to reduce the spread of COV D- 19.  He reported that hot spots will be coming up in our area. Dr.
Oestrike explained if one person has the virus, they can spread it to 5- 6.

A lengthy discussion ensued between the audience and the Town Council regarding mandating the use
of face masks/coverings in the town.

Councilmember Crocker read aloud the proposed Ordinance 2020- 06 in its entirety.  An additional
lengthy discussion ensued concerning the enforcement of face masks/ coverings.

Councilmember Crocker made a motion to have the first reading of Ordinance 2020-06 by title only.
Councilmember Rudd seconded the motion.  Roll Call vote: all but Councilmember Hofstetter were in

favor and motion passed 4- 1. Councilmember Crocker read aloud Ordinance 2020-06 by title only.

Councilmember Crocker made a motion to suspend the rules and have the second reading of Ordinance
2020- 06 by title only.  Councilmember Rudd seconded the motion.  All but Councilmember Hofstetter
were in favor and motion passed 4- 1. Councilmember Crocker read aloud Ordinance 2020-06 by title
only.

Councilmember Hofstetter stated that she prefers to pass the stronger ordinance that was read earlier and

believes this is what the town needs as they are seeing a rise in COVID cases in our community.

Town Attorney Roberts advised that since there was not a unanimous vote on suspending the rules and
having a second reading of Ordinance 2020- 06, they cannot make a motion to adopt the ordinance this
evening.  Discussion.

Councilmember Crocker withdrew all her motions.

Councilmember Hofstetter made a motion to have the first reading of Ordinance 2020-07 by title only.
Roll Call vote: all but Councilmember Hofstetter were against the motion and the motion died for lack of

a second.
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Councilmember Crocker made a motion to have the first reading of Ordinance 2020-06 by title only.
Vice-President Gredy seconded the motion.  Roll Call vote: All were unanimously in favor.
Councilmember Crocker read aloud Ordinance 2020-06 by title only.

Councilmember Crocker made a motion to suspend the rules and have the second reading of Ordinance
2020-06 by title only.  Councilmember Rudd seconded the motion.  All were unanimously in favor.
Councilmember Crocker read aloud Ordinance 2020-06 by title only.

Councilmember Crocker made a motion to adopt Ordinance 2020- 06. Vice-President Gredy seconded
the motion.  All were unanimously in favor.

Councilmember Crocker thanked everyone for attending the meeting and encouraged them to come back
to future meetings.

4)  RECESS —A recess was called from 9: 05pm to 9: 12pm

5)  APPROVAL OF THE CONSENT AGENDA

A.  CONSIDER APPROVAL OF THE MEETING MINUTES—6- 18- 2020 MEETING

DRAFT UNAPPROVED MINUTES, 6- 19- 2020 EMERGENCY EXECUTIVE

SESSION DRAFT UNAPPROVED MINUTES

B.  CONSIDER APPROVAL OF CLAIMS (ACCOUNTS PAYABLE VOUCHERS)

C.  CONSIDER RENEWAL OF HISTORIC LANDMARKS CONTRACT

D.  CONSIDER APPROVAL BROWN BIKE - WATER SERVICE RECONNECTION FEE

REDUCTION REQUEST

MOC Norton asked if the Council wants to take the Sanitary Sewer Master Plan out and have a
discussion on this topic.

Councilmember Crocker made a motion to approve the consent agenda without the Sanitary Sewer
Master Plan.  Vice-President Gredy seconded the motion. All were unanimously in favor.

6)  CONSIDER ADOPTION OF SANITARY SEWER MASTER PLAN

MS Consultants Project Manager Nathan DeLisle asked the Council if they had any questions about the
Sanitary Sewer Master Plan and offered to come back and discuss the plan with them at another meeting.

Councilmember Crocker commented that she did not have any questions and complimented Sara
Clifford on the amazing article she did in the Brown County Democrat covering this plan.

Tim Clark advised he just heard about this plan and asked what they are approving? MOC Norton

advised this is only a plan, not a mandate or ordinance/ law.  It is simply a plan in place if things are to
happen a certain way it would give them plans to move forward.  This plan does not force anyone to
hook onto the Town' s sewer system, nor force any additional rates.  MOC Norton explained this plan is
the Town' s guidebook as they contain to grow, maintain, and operate the utility.

Mr. Clark asked if they had identified a need for the expanded area. Project Manager DeLisle advised
the need was identified to him through the Brown County Health Department for those areas that have
failing or aging septic systems that may fail within the next twenty years.  Discussion.  Mr. Clark would
like to see the data and have public meetings about the plan before the Council approves the plan.

Councilmember Hofstetter moved to table the Sanitary Sewer Master Plan until their next meeting.
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MOC Norton commented that there is no reason to be hasty in adopting the plan.  Councilmember
Crocker offered to meet with Mr. Clark and discuss the plan.  She then seconded the motion.  All were

unanimously in favor of tabling the plan.

7)  CLERK-TREASURER REPORT

A.  FUND BALANCE REPORT

Clerk-Treasurer Young asked the Council if they had any questions about the Fund Balance Report and
there were none.

B.  SCHEDULE BUDGET WORK SESSIONS

Clerk-Treasurer Young asked the Council if they could meet on August
01' 

and 13' to have their budget

work sessions. The Council agreed to meet at 4pm on both those dates.

Clerk-Treasurer Young advised that she met with the Town' s DLGF representative today and went over
their numbers for the tax levy.  She will be emailing the Council any numbers she has before their first
budget work session.

8)  MONTHLY DEPARTMENT REPORTS— POLICE DEPARTMENT, PUBLIC WORKS

STREETS, UTILITIES), ADMINISTRATION (CONSIDER APPROVAL OF LAYTON

CLAIM), CONSULTANT AND TOWN ATTORNEY (NOISE ORDINANCE PROGRESS)

President Gore advised that the monthly reports were in their Council packets. Councilmember Crocker
gave a shout out to Police Chief Seastrom and his department for the amazing job they did at the
Solidarity Rally for Racial Justice on June 20, 2020. She also appreciated the other police departments
that were in attendance as well as members of the National Guard.  President Gore agreed that they did a
wonderful job keeping everyone safe.

Administration Manager Carr reported a tree limb fell on a resident' s vehicle and he has submitted a

claim for repairs.  She advised the limb came out of a healthy Chinese Elm tree, not native to the area,
that was planted in the Town' s right away.  Administration Manager Carr has forwarded the claim to the
insurance company but does not have their written response to the claim.  She asked the Council to table

this item until she receives a written response from the insurance company.

Town Attorney Roberts advised he is still waiting for a list of concerns about the current noise ordinance
before he spends any of the Town' s money revising it.  President Gore, Vice-President Gredy and
Councilmember Rudd commented that they have not received any complaints.  Councilmember
Hofstetter read aloud one citizen' s complaint of noise.  President Gore asked that all complaints be

forwarded to her to pass along to Town Attorney Roberts.

Town Attorney Roberts reported that they have started to process some Town traffic tickets through the
court system and have collected some deferral fees.

9)  PUBLIC HEARING ON ADA TRANSITION PLAN

President Gore opened the public hearing for the ADA Transition plan. DLZ Landscape Architect
Sara Hicks then presented the ADA Transition Plan to the Council and audience.  She advised they will
be accepting public comment on the plan through July 20th and those comments will be added to the plan

and then given to the Town Council for adoption.  Landscape Architect Hicks advised they reviewed the
Town Hall building, the Wastewater Treatment Plant and Police Station as well as the sidewalks and
signage in the town.

President Gore advised they have recently purchased a new police station building and it is more up to
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date.  Landscape Architect Hicks noted they could pull the old police building out of the plan.  She will

also schedule a time to review the new police station building.

Councilmember Hofstetter would like to take this report under advisement and have the

Bicycle/Pedestrian ad hoc Committee review the plan and give their input. Landscape Architect Hicks

thought this would be a good group to help with implementation. Councilmember Hofstetter asked
Landscape Architect Hicks if she could present this plan to the Bicycle/Pedestrian ad hoc Committee for

their feedback.

President Gore asked if there was any input from the public this evening and there was none.  Brown
County Democrat Editor Clifford asked when the final plan will be adopted. Landscape Architect Hicks
advised they will take comments under advisement, add them to the document and present the final
document to the Council for adoption. Discussion.

Bob Kirlin asked if there are any federal funds to assist in making the upgrades. Landscape Architect
Hicks thought there maybe funds from INDOT for the pedestrian improvements of sidewalks. As far as

facilities, she has not seen many programs for that.  Mr. Kirlin encourage the Council to investigate
INDOT funding now that they have a sidewalk inventory and apply for grants to get the sidewalks fixed.

Councilmember Crocker made a motion to close the public hearing.  Councilmember Rudd seconded the
motion. All were unanimously in favor.

10) MOTION TO CONTINUE THE MEETING PAST 1 OPM

Councilmember Crocker made a motion to have the meeting go past IOpm.  Councilmember Rudd
seconded the motion. All were unanimously in favor.

11) UNFINISHED BUSINESS

A.  DISCUSS HUMAN RELATIONS COMMISSION

MOC Norton advised he gave the Council a sample ordinance to work off of and commented that they
are awaiting feedback from others regarding this commission. Councilmember Crocker advised that she
is also waiting to hear back from a couple of other people and wondered if this is a commission that they
would encourage the County to form.  MOC Norton advised that he believes this is an important
commission and they should not let it fall by the wayside.  Councilmember Crocker and Councilmember

Hofstetter agreed to work on moving forward with the ordinance and creating a Human Relations
Commission.  President Gore commented that she likes the idea of working with the County creating
one Commission.

B.  GRANTS UPDATE

Councilmember Crocker reported that they did not receive two grants they applied for: the Ready
Communities Regional Opportunities Initiatives Grant and Women' s Legacy Grant. However, the
Nashville Arts and Entertainment Commission is still working on creating some type of women' s
proj ect.

Regarding the sanitation stations throughout town, the artwork has been approved and is being printed.
She is hoping all the stations will be in place by mid-August.

12) NEW BUSINESS
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A.  DISCUSS STAFF COMPENSATION

MOC Norton advised he has been talking with staff for the last 3- 4 months and looking at budgets on the
utility side. He would like the Council to consider a market increase for the staff.  The staff has been
loyal and have done very good work during the pandemic.  MOC Norton suggested they amend the
salary ordinance to a market increase of$ 18 to $22 per hour for the staff.  He noted this is industry
standard for utilities.  MOC Norton believes the utility budget would support this increase and it would
be better to keep their current staff than have a high turnover rate. Discussion.  Councilmember Rudd

stated they have the best staff of anyone around.

President Gore advised they will be holding budget-meetings in the next month to talk more about this.
Councilmember Rudd commented that they need to think about raising the pay for the staff.  Discussion.

13) ADJOURN

Councilmember Rudd moved to adjourn the meeting.  Councilmember Crocker seconded the motion.
All were unanimously in favor. President Gore adjourned the meeting at 10: 15 pm.

The audio recording made at the Town Council meeting on 7-16-2020 is retained in the office of the
Town Clerk- Treasurer.
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