Nashville Arts and Entertainment Commission Meeting
May 11, 2023

Commission Members present: President Melanie Voland, Secretary Emily Stone, Member Lisa
Hall, Member Phil McKown, Member Ann McCann (arrived at 10:26am). Commission Members
absent: Vice-President Anabel Hopkins and Member Paul Hayes. Also in attendance: Town

Manager Sandie Jones and Guest Val Mullin.

Commission Business

1. Call to Order
President Voland called the meeting to order at 10:07am.

2. Roll Call
Roll Call by President Voland.

3. Approval of Minutes — 4-23-2023 Meeting
Motion to approve the minutes by Member Hall, seconded by Member McKown
All in favor, motion approved.

4. Concert Series Proposal

Guest Val Mullin would like to volunteer to organize musicians to play in the Village Green
Pavilion by Brozinni’s on weekends from 12pm-2:00pmish. A tip jar would be set out just like at
the Farmers Market at BCI. This would not be in proximity or in conflict with any other
businesses that provide live music such as the Ferguson House or Nashville House. Val would
provide water and seating for guests and artists. Possible dates, maybe Fridays, Saturdays
throughout the year. Rental for the Pavilion is $26.75 a day. Member Hall suggested starting
with a once-a-month series.

If the commission partners with this series, the Town can waive the rental fee. Discussion. The
Commission asked Ms. Mullin if she could organize a Village Green Music Series concert during
the 4™ Friday Art Walk on May 26, 2023. She advised that she could make this work. The
Commission agreed that Arts Village Brown County would collaborate with the Village Green
Music Series to present music once a month during the 4t Friday Art Walk.

Member McKown moved to partner with Val Mullin to present the Village Green Music Series.
Member Hall seconded the motion. All unanimously in favor.

5. Mural Updates

President Voland has signed paperwork with the Brown County Community Foundation
authorizing $30K to be released from the NAEC Hoffman Funds to Kurt Eagleman upon
completion of the Heritage Mall and Salt Creek Trail murals. He will begin painting the Heritage
Mall mural in June once the alley has been repaved.
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6. IAC Cultural District Grant Program and Arts Road 46

President Voland moved set aside $1,200 from the Edit Professional Services Fund for Arts Road
46 strategic planning while we apply for Cultural District Grant pending grant approval.
Member Hall seconded the motion. All unanimously in favor.

The funds will be used for the Arts Road 46 strategic planner. Member Hall reported that the
Arts Road 46 group met yesterday with the strategic planner who led them in the beginning of a
strategic plan on building Arts Road 46. They looked at 1-, 3-, and 10-year plans. All three
Cultural Districts want this to become something that we can market and collaborate on. They
will start slow so we can be successful and plan to meet every 90 days, and measure where we
stand on those goals.

7. Review NAEC Budget
The Commission reviewed their budget.

8. Banner Installation Proposal

Discussion on installation of the cultural district banners at the intersection of Main and Van
Buren Streets. It became apparent that we needed them to be professionally installed.
Everywhere Signs sent a quote for $780. President Voland would like to make a motion to use
the 2500 Arts & Entertainment Fund, get the banners up before the first Art Walk. They would
stay up through October, and then we would move onto the holiday banners.

President Voland moved to approve hanging of four Cultural District Banners by Everywhere
Signs not to exceed $850 out of the 2500 Fund. Banners will be hung at the intersection of Main
and Van Buren. Member Hall seconded the motion. All unanimously in favor.

9. Review Funding Requests
No requests at this time, Member Hall will be making a funding request for Christkindl next
month.

10. Review April Art Walk

Art Walk scavenger hunt — idea is to drive people to the next art destination. Prizes awarded
after visiting five galleries. Vice-President Hopkins will be able to follow up with galleries who
still need to pay for their brochures.

11. Adjourn
Member McKown motioned to adjourn the meeting. Member Hall seconded. President Voland
adjourned the meeting at 10:54am.
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