
NASHVILLE TOWN COUNCIL
SAFETY BOARD MEETING

THURSDAY FEBRUARY 5 2009

ATTENDANCE Council members present President Roger Kelso Vice President Robert Kirlin
Councilmember Dale Cassiday Councilmember Charles B King and Councilmember Arthur Omberg
Also in attendance Town Marshal Jack Dorsett Chief Deputy Marshal Stephanie Loerzel and Clerk
Treasurer Brenda Young

COUNCIL BUSINESS

1 CALL TO ORDER by President Kelso at 7 30pm

2 PLEDGE OF ALLEGIANCE

3 ROLL CALL by Clerk Treasurer Young

4 POLICE DEPARTMENT PLANNING

President Kelso clarified the meeting is a meeting ofthe Nashville Town Council acting as the Safety
Board He explained the that meeting purpose is to take comment from Council staff andor the public
on ideas or concepts for improvements to the Police Department President Kelso asked if Council had

any opening comments

Vice President Kirlin advised he did not have any comments at this point but would like to hear from

the public on how to make the police force better Councilmember King agreed that he too would like

to wait until later to comment

Town Marshal Dorsett commented the way to make the police department better is to increase the pay
They have hired people they go to the academy and then move on to another police department

President Kelso then opened up the meeting for public comment Matt Stark principal ofBrown

County High School spoke and advised that the Nashville Police Department has been a great group to

work with as far as being responsive not only responding to criminal activity but they have been great
to work with the kids to build positive relationships Mr Stark added that some of the officers have
evenworked security for some ofthe schools games and this too has helped to build rapport with the
kids as well

Councilmember Cassiday asked Mr Stark if the school had any formal programs with the police force

at this time Mr Stark advised there are no formal programs at this time but there have been grants
over the years for things such as a police officers joining students for lunch Councilmember Cassiday
asked Mr Stark or Town Marshal Dorsett to expound about crack alley

Town Marshal Dorsett advised that he has not personally received acomplaint of kids smoking crack or

in possession of crack in the alley and he is in that alley every day several times aday He does know
that some of the officers have received complaints of drug use in the alley
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Officer Griggs believes the name crack alley comes from years past but these days most ofthe
students are gone from this area by 3 30pm Mr Stark advised he believes that this activity goes on in

many different places on occasion but much less than ever before

Vice President Kirlin asked if the police department is still directing traffic when school gets let out
Mr Stark advised only during heavy congested times Town Marshal Dorsett reported they direct
traffic at the school from September up until November about 85 of the time and the rest ofthe year
not as much Chief Deputy Marshal Loerzel noted there is usually only one officer on duty at that time
and they have been asked to do a lot of things at the time the busses are leaving the school and it makes
it difficult to be in all those places at once

Vice President Kirlin questioned Mr Stark about hiring the school s own traffic directors Mr Stark

reported the school corporation is already looking to cut positions and things already One ofthe
economical moves by the school system was to install acamera system throughout the buildings as

opposed to an officer

Town Marshal Dorsett commented that the police department is down two officers The department
has four full time officers and one part time officer

Resident David Martin spoke about noise from vehicles primarily motorcycles

Vice President Kirlin noted that Town Marshal Dorsett believes the high turnover rate in the police
department is due to the pay and asked if anyone in the audience had a comment about turnover in

general Resident Terry West asked for the letter he submitted to the Council be read aloud
Councilmember Omberg read the letter Mr West had written Councilmember Omberg then asked the

police officers if there is a morale problem ChiefDeputy Marshal Loerzel and Officer Seastrom both
answered yes Discussion

Councilmember Omberg asked about the officer s vests and if some are outdated Town Marshal
Dorsett commented that each officer gets abrand new vest when they join the force He further noted
that no one has said anything to him about vests not fitting The only person that has said anything to

him is Officer Griggs because he is on adiet and they would get him new uniforms when he gets down
to his desired weight

Vice President Kirlin asked Town Marshal Dorsett ifhe is happy with the amount of foot patrol he is

getting from the department Town Marshal Dorsett answered no This might be his fault because he is
not out there with them 24 hours a day to make sure they are doing it Town Marshal Dorsett
commented that sometimes when the officers put down foot patrol on their logs they are not doing the
foot patrol when they say they are Vice President Kirlin asked what Town Marshal Dorsett does about
that situation Town Marshal Dorsett explained he tells them about it and it has been brought up in
meetings

Chief Deputy Marshal Loerzel interjected that she feels like Town Marshal Dorsett is calling the
officers liars and that is just not right She believes it is disrespectful to the officers and to the Council
for saying the officers are lying on their work logs Town Marshal Dorsett said that he is sorry ifhe is

being disrespectful to the officers but he has checked on them and noted some have not been doing the
foot patrol
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