NASHVILLE TOWN COUNCIL MEETING
THURSDAY, APRIL 19, 2007

ATTENDANCE - Council members present - President Roger Kelso, Vice-President Robert Kirlin,
Councilmember Dale Cassiday (arrived at 6:08pm), Councilmember Charles B. King and
Councilmember Arthur Omberg. Also in attendance — Chief Administrator Phyllis Carr, Town Marshal
Jack Dorsett, Town Attorney James Roberts, Clerk-Treasurer Brenda Young and Deputy Clerk-

Treasurer Debbie Ferry.

2007 BUDGET ADJUSTMENTS

1) CALL TO ORDER by President Kelso at 6:05pm

2) BUDGET ADJUSTMENTS
Clerk-Treasurer Young explained how the 2006 Budget Order affects the 2007 Budget. She received

the 2006 Budget Order from the State this month. The Assessed Value has been reduced; therefore, the
anticipated revenues that we expected to receive in 2007 are much lower than the 2007 Budget as
submitted. With this information, we need to cut the General Fund by about $100,000.00 and the MVH

Fund by $60,000.00.

Clerk-Treasurer Young spoke of the EDIT Fund, and as of April 19, 2007 they have $230,506.00. Out
of this fund, they use $36,000.00 a year to pay for the Town Hall building and that leaves $194,506.00.
They will have to apply for additional appropriations in order to use this money to help out the General
Fund. She asked the Town Attorney to look at the legal use of the EDIT funds. The State Board of Tax
Commissioners had discussed using the EDIT Funds for this purpose.

She also spoke about the MVH Fund and if Town Superintendent Bush cut $60,000.00 that would be
56% of his budget leaving him with $46,709.00 for the rest of the year.

Councilmember Cassiday summarized that this budget issue is due to the Assessed Value being
decreased. Clerk-Treasurer Young replied this is also due to doing a budget in 2002 for the year 2003
and not getting the final budget order until 2005. We have not had up to date numbers to use to
calculate our budgets, thus creating a guessing game at budget time.

Discussion of how to fund the current budget. Clerk-Treasurer Young explained that once they apply
for additional appropriations, it has to be advertised 10 days before the public hearing. They will also
have to decide what line items they will pay with these funds.

Councilmember Omberg asked what cuts could be made. Clerk-Treasurer Young said Town
Superintendent Bush had looked at some cuts on the MVH Fund, and one cut could be the resurfacing
program where he could take money out of Local Roads and Streets Fund or out of the CCD Fund.

Further discussion on how to fund the budget.

Councilmember Omberg suggested a hiring freeze at this time. Discussion. Councilmember Omberg
made a motion to freeze new hires until after the May 3, 2007, 6:30pm work session and have the
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Department Heads give recommendations on minimal funding. Councilmember King seconded the
motion. All were unanimously in favor.

ADJOURNMENT
President Kelso adjourned the meeting at 6:52pm.

REGULAR COUNCIL BUSINESS

1) CALL TO ORDER by President Kelso at 7:00pm
2) PLEDGE OF ALLEGIANCE
3) ROLL CALL - by Clerk-Treasurer Brenda Young

4) APPROVAL OF AGENDA _
Vice-President Kirlin made a motion to accept the agenda as published. Councilmember King

seconded the motion. All were unanimously in favor.

5) APPROVAL OF THE MINUTES

Councilmember Omberg made a motion to approve the minutes of the 3-15-07 meeting, the 3-22-07
meeting, 4-05-07 Executive Session and the 4-05-07 meeting as presented. Councilmember King
seconded the motion. All were unanimously in favor.

6) COMMUNICATIONS

A. Mrs. Wagler spoke about a water leak at their home and the line has now been repaired. She is
asking for an adjustment above and beyond the standard adjustment. Council explained that they have
purchased the water; therefore the homeowner will have to pay for the water. Clerk-Treasurer Young
stated the customer could pay the bill over a matter of time. Vice-President Kirlin made a motion to
turn down the request for the additional adjustment but give them the standard deduction and work out
a payment plan with the customer. Councilmember King seconded the motion. All were unanimously
in favor.

B. Penny Wright had written a letter to the Council stating that she received water bills for $4411.13
due to broken pipes in her home, this went on for 2-3 months. She is asking to have any and all
penalties waived on her bill because she is filing the claim with her insurance company for the broken
pipes. Vice-President Kirlin made a motion to waive the penalties. Councilmember Cassiday seconded
the motion. All were unanimously in favor.

7) CITIZENS CONCERNS

A. Suzanne Kammerer owns a business in Antique Alley and she presented to the Council a concern
regarding blocking the streets for the Downtown Saturday Nights. She believes that the Antique Alley
businesses have suffered with the streets being blocked so early in the day and it makes the area look
dead/closed. She is asking that they use a half block on each side of the Gazebo. Discussion about
bringing more people to the area. Paul Schulteis of the Chamber of Commerce believes this event has
just started, and to give it time, it will grow. President Kelso asked Mr. Kammerer to track her income
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during these events to better monitor the situation. The Town Council will also monitor the situation.
The Council thanked Ms. Kammerer for coming in and speaking with them.

NEW BUSINESS

1) 2007 PROJECTS
Paperless System — Councilmember Cassiday presented specs to the Council for laptop computers for

the Council members to use at their meetings. Best Buy is offering to sell them laptops with a 14”
monitor for $685.00. Sam’s Club quote was for $699.88, CDW-G's quote was $1,000.00, and
Gateway’s was $850.00. Speaking with Best Buy, they said Microsoft Office was installed. They are
looking at under $10,000.00 to get the project started. This will be deferred until after the meeting of

May 3, 2007.

Storage — Councilmember King said they have received information of what they need and made a
couple of adjustments. They may do the vault for now and will send out request for bids soon. He will
have the bids returned to them by May 3, 2007. He is guessing this will run in the neighborhood of
$18,000.00 - $19,000.00 for the vault area. For Phyllis’s area, they are rethinking the area and to not
spend that money yet. He is proposing that this all be funded with a refinance of the Town Hall

property.
Dog Ordinance — Councilmember Omberg reported that he did not have any progress on this.

2) ORDINANCE 2007-01 REPEALING SECTION 153.125 OF THE NASHVILLE LAND
USAGE ZONING CODE

Town Attorney Roberts announced he had received a certification that a public hearing had been held
by the Area Plan Commission on this Ordinance and it has been referred back to the Council with a
positive recommendation. He then presented Ordinance 2007-01 to the Council. President Kelso
commented for those in the audience, that the purpose of this Ordinance is to correct the discontinuity
and the fact that they were calling for a director inside of their Ordinance, in reality it is the Area Plan
Commission that administers this. Councilmember Cassiday made a motion to have the first reading by
title only. Councilmember King seconded the motion. Vice-President Kirlin asked about the
membership of the Plan Commission and Town Attorney Roberts clarified this. All were unanimously
in favor of the motion. President Kelso then read aloud Ordinance 2007-01 by title only.
Councilmember Cassiday made a motion to have a seconded reading of Ordinance 2007-01 by fitle
only. Vice-President Kirlin seconded the motion. All were unanimously in favor. President Kelso read
aloud Ordinance 2007-01 by title only. Vice-President Kirlin made a motion to adopt Ordinance 2007-
01. Councilmember Cassiday seconded the motion. All were unanimously in favor.

3) DRUG AND ALCOHOL POLICY

Town Attorney Roberts reported this was discussed at the last council meeting and one of the questions
raised was if the ADA affected the policy. Attorney Salerno did some research and came up with
language from the ADA stating that “employees and applicants currently engaging in the illegal use of
drugs are not covered by the ADA”. There were also several changes made in the draft and he found
one mistake in the redraft. Discussion. He will make the necessary changes and bring it back to the
next Town Council meeting. Councilmember Omberg requested a copy of the draft prior to the next
meeting.
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4) ANY OTHER NEW BUSINESS THAT MAY COME BEFORE THE COUNCIL
None presented.

OLD BUSINESS

1) STEVE ALEXANDER - RETIREMENT COMMUNITY PROPOSAL

Steve Alexander of Prince Alexander and Milt Stewart from Financial Consulting were present to
discuss the Meadowood at Nashville Retirement Community Development Proposal. Mr. Alexander
said they had been working on the technical side of zoning and compliance issues over the winter.

They have also been meeting with lenders and debt equity providers throughout the Midwest. In
November they met with DNR, he passed out a letter from 1/10/07 from that meeting regarding the
flood plain. He then passed out a map of the property and described the flood areas and how that would
affect where the housing will be located. He went on to describe how the housing would look.

Mr. Alexander believes that total development costs are approaching $70 million. That would then
precipitate inereasing-an increase of revenues from property taxes. The project plans are to include a
Hotel with Conference Center, Section 42 Senior Housing, Condominiums, Cottage Homes, Market
Rate Apartments and Retail/Office space.

As for Annexation and Zoning, Mr. Alexander reported that the last document from SECO didn’t
mention the project. They need a Development Agreement to address these issues. Town
Superintendent Bush had sent a memo to the Council asking Town Attorney Roberts to create a
Development Agreement. Town Attorney Roberts said he has to know what the parties are agreeing to.
Mr. Alexander is suggesting that they start the process of preparing the Development Agreement and
delineating what those things that are required of them and of the Town. President Kelso suggested that
Town Attorney Roberts use some of the Pine Tree Hills Development Agreement as a reference.

Mr. Alexander stated his ideal time line would be to get a draft agreement to the Council within a
month and then the following month, have the agreement approved. This would give them a timeframe
to identify when annexation would be complete. He would like to begin construction in the fall and it
will be done in 3 to 4 phases.

Council authorized Town Attorney Roberts to begin drafting the Developer’s Agreement with Mr.
Alexander and Town Superintendent Bush. Council will hold a special meeting on May 24, 2007 at
6:30pm with Mr. Alexander regarding the draft of the Developer’s Agreement.

2) UPDATE ON SEWER EXPANSION PROJECT

President Kelso will get the scope of services over to ARa. They have set up the financing to cover the
initial engineering of the Orchard Hill and Coffey Hill areas. Size wise, this is probably equivalent to
what the Meadowood Project is as far as number of homes, roughly 200 homes. The Council is getting
ready to solicit engineering services.

3) UPDATE ON DOWNTOWN SATURDAY NIGHTS
Suzannah Zody of the Chamber of Commerce reported they have had one good day of weather and that
day went very well. She saw lots of people in and out of the shops and they will monitor the Antique
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Alley area. As for having the event on the other side of town, they spoke with the Gould’s and they
have offered the use of the Tilton parking lot (behind Coachlight Square) for the six weeks that are
scheduled in that area. ~ She also shared that DuPont gave them $2,000.00 sponsorship for the event so
that they could use the Tilton property.

Council asked if they knew how many participants they have had and the first night they had 34 cars
show up for the event. Suzannah Zody then reported that the Economic Development and Convention
and Visitors Bureau have given them $4,500.00 for television advertising which starts in the Cincinnati
and Louisville areas on ABC, CBS and NBC on May 5, 2007. During the events they will have people
ask visitors where they are from, how long they drove to get here, did they see the television ads and
other marketing information.

4) PARKING AND PUBLIC FACILITIES UPDATE

Lamond Martin said that he saw on T.V. today that Nashville is ranked #6 out of the state for small
town destinations. The news report talked about our town and that we have 250 shops and the Brown
County State Park. Chief Administrator Carr is putting out bids for the Pine Box parking lot and
mowing town property. Community Corrections is no longer mowing Town property, only County
property, because they are now focusing on inmate education. Vice-President Kirlin asked if our
Attorney could draft a letter to find out why they have changed their policy. Town Attorney Roberts
said that he would be willing to meet with the Director of Community Corrections and find out what the
reasoning is for the change. Councilmember Omberg is on the Board of the Community Corrections
and stated that he has not been to a meeting in a few months.

Lamond Martin said that at their last meeting they had discussed increasing the pay for janitorial
services for the public restrooms. He is making a formal request to the Council this evening for the pay
increase. Vice-President Kirlin made a motion to direct Town Attorney Roberts to make the changes to
the contract as needed and increase the pay 3% as recommended by the Commission. Councilmember
King seconded the motion. All were unanimously in favor. Lamond Martin asked that the pay increase
be retroactive to January 1, 2007. Vice-President Kirlin made a motion to make the pay increase
retroactive. Councilmember King seconded the motion. All were unanimously in favor.

Lamond Martin also spoke about continued vandalism in the public restrooms. President Kelso asked
that the Parking and Public Facilities Commission generate a monthly report so they can keep track of
the incidents in the areas.

5) DEVELOPMENT REVIEW COMMISSION REPORT

David Martin reported that they held a Public Hearing on the Harold Stanley project, approved the
project with some conditions of the materials, approved four signs and denied one sign application
because a representative was not in attendance to discuss it with the commission. They also tabled one
sign pending clarification by Planning and Zoning. They held a Technical Review Committee meeting
on April 9, 2007 on the Family Dollar store. The Family Dollar representatives did not show up for the
meeting. The landlord and his attorney did come to the meeting and the landlord said that he was not
aware of the project. He also told the committee that CVS still has the lease on the property. Vice-
President Kirlin asked if the landlord had signed the original application. Chief Administrator Carr said
the landlord did not, only the representative of Family Dollar had signed the form.




TOWN COUNCIL MEETING. APRIL 19, 2007

Vice-President Kirlin spoke about the loss of a huge tree due to the Harold Stanley project. David
Martin acknowledged that they are losing a tree, however Rick Patrick, a certified arborist, reported that

the tree is not healthy. They are also agreeing to put in yellowwood trees in the project.

Vice-President Kirlin asked Town Attorney Roberts if there are town right-of-ways in alleys. He
answered no; the extent of the alley is as platted.

6) ANY OTHER UNFINISHED BUSINESS OR COMMENTS THAT MAY COME BEFORE
THE COUNCIL

Vice-President Kirlin provided a quick update about getting with the High School for Town
Government Week in May. He spoke with the Assistant Superintendent and School Principal, it is now
up to a teacher to call him and he has not heard from them as of this time. Chief Administrator Carr
reported that Harmony School of Bloomington. Indiana is coming down to take a tour of the Treatment

Plant on April 25, 2007.

RECESS
A recess was called from 9:02pm until 9:10pm.

REPORTS FROM DEPARTMENT HEADS

1) TOWN MARSHAL - JACK DORSETT

e Council Inquiries
Town Marshal Dorsett said he is finally caught up on his activity reports and all the Council members
should have copies. He then asked Town Attorney Roberts about kids congregating in public places.
He reported that he is getting calls almost daily about kids congregating on Jefferson Street and
merchants have complained that the kids are standing in front of their stores and littering. How can he
enforce keeping them from congregating? Town Attorney Roberts discussed writing tickets, but this is
probably not enforceable. He believes if the police are visible it may deter the congregation of kids.

President Kelso asked how the restroom patrols were going. Town Marshal Dorsett answered that they
are going pretty good, and tonight was the first that he had heard about a screen being pushed out of a
window. They haven’t caught anyone down there causing problems and they are down there from
about 1:30pm to 7:30pm at night, about every half hour to 45 minutes. Chief Administrator Carr
reported that she sees a police officer in the area in the mornings until school starts. President Kelso
asked for the Parking and Public Facilities Commission and the Marshal’s office to work on
communicating these issues. Vice-President Kirlin asked Town Marshal Dorsett to keep up the patrol;
he does believe that is working to keep the vandalism down. Councilmember Omberg suggested they
expand the patrol to the other areas where the kids congregate.

Vice-President Kirlin asked about the Reserve officers working this weekend. He said if they were to
walk up and down West Main Street they would write a lot of tickets because the parking there is a

mess.
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2) TOWN SUPERINTENDENT - ROGER BUSH
CHIEF ADMINISTRATOR - PHYLLIS CARR
e Napa Sewer Project
Town Superintendent Bush was not present for tonight’s meeting due to a medical issue; therefore
Chief Administrator Carr made the report for this office. She said that the Health Department sent
letters to those that were to be connected. As far as she knows, they were out there working and hit a
phone line, and she is unsure if they have finally made the connection.

e Reverse 911 System
Town Superintendent Bush sent a letter to Mike Bruce of the Emergency Management Agency and

Chief Administrator Carr understands that they need to send some further information to him. After
Mr. Bruce receives the information the process will begin.

¢ Quotes
Chief Administrator Carr presented a quote for the Courthouse steps and curbing. Town
Superintendent Bush asked her to convey to the Council that there is only $2,000.00 set aside for the
sidewalk work, so he thinks the steps will have to be put on hold. The one quote she received was from
John Price and it is as follows: for the steps he bid $9,825.00 for materials and $14,600 for labor for a
total project cost of $24,425.00. For the curbing he bid, $2,780.00 for materials and $2,940.00 for labor
for a project total of $5,720.00. Discussion of sidewalk liability. Town Attorney Roberts just received
a good handout on sidewalk liability and will share this with the Council. Council asked Chief
Administrator Carr to write a letter and send the sidewalk, steps and curbing quotes to the County
Council as this is really their issue.

o Ultilities Report
Chief Administrator Carr will check with Town Superintendent Bush on the water numbers.

¢ Council Inquiries
Chief Administrator Carr brought to the Council’s attention the letter from the Town’s insurance
company. The letter stated they denied the Grimm claim because the tree falling on her roof was
classified as an act of God due to the storm.

Chief Administrator Carr then presented information on the street sweeping contract with INDOT and
she has not heard back on comparables regarding the contract. Town Attorney Roberts called Teresa
with INDOT and the state wants to only pay $450.00 for the street sweeping and they made a payment
mistake last year. Councilmember King made a motion to accept the terms of the contract as explained.
Discussion. They have always given us $900.00 per year, and now they are only offering $450.00 for
the street sweeping. Councilmember Omberg seconded the motion. Those in favor of the motion are
Councilmembers King and Omberg. Those opposed are President Kelso, Vice-President Kirlin and
Councilmember Cassiday. The motion was therefore denied. Town Administration is to measure the
curb footage of the street to be swept.




