NASHVILLE TOWN COUNCIL MEETING
THURSDAY, NOVEMBER 15, 2007

ATTENDANCE — Council members present — President Roger Kelso, Councilmember Dale Cassiday,
Councilmember Charles B. King and Councilmember Arthur Omberg. Councilmember(s) not present
Vice-President Robert Kirlin - Also in attendance — Chief Administrator Phyllis Carr, Town Marshal
Jack Dorsett, Town Attorney James Roberts, Clerk-Treasurer Brenda Young and Deputy Clerk-
Treasurer Debbie Ferry.

REGULAR COUNCIL BUSINESS

1) CALL TO ORDER by President Kelso at 7:04pm.
2) PLEDGE OF ALLEGIANCE
3) ROLL CALL - by Clerk-Treasurer Young

4) APPROVAL OF AGENDA

Councilmember Omberg asked to discuss time cards under the New Business portion of the meeting.
Councilmember Omberg made a motion to approve the agenda as amended. Councilmember King
seconded the motion. All were unanimously in favor.

5) APPROVAL OF THE MINUTES
Councilmember Omberg made a motion to approve the minutes for the three meetings of October 18,
2007 as presented. Councilmember King seconded the motion. All were unanimously in favor.

6) COMMUNICATIONS
Councilmember Omberg advised that resident Mrs. Duff was pleased about the result of her water bill
situation from the last meeting.

7) CITIZENS CONCERNS

Resident Stephen Burch addressed the Council with a request to hook onto the Town’s sewer system.
Mr. Burch lives in the Arden Hills subdivision and would like to have his ten lots and a lift station to be
connected to the sewer system and understands that they will have to be annexed for this to take place.
Town Superintendent Bush explained that he has already delivered a letter of commitment from the
Town to Strand Associates. In order to add this request to the commitment he would have to have
Council approval. Mr. Burch explained there are four houses in this subdivision and they all have
sewage problems and he has not talked to them about annexation as he is only talking about annexing
his own 10 lots at this time. Discussion. President Kelso would like to see more details and doesn’t
believe that the decision needs to be made at this meeting.

President Kelso explained they need to see the mapping for the public to view, see a letter of
understanding with Salt Creek Golf Course and Town Superintendent Bush should get calculations
together on what the requirements are on this project. President Kelso would first like to find out if this
fits the legal requirements for the annexation and then make sure they have some written buy in from
Salt Creek Golf Course on the proposal. Councilmember Cassiday made a motion to take this under
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consideration until they get some additional planning information. Councilmember Omberg seconded
the motion. All were unanimously in favor.

Town Attorney Roberts suggested that as Mr. Burch talks with his neighbors that he also considers that
the zoning will change as it becomes part of the town, and will be a part of the Town zoning
ordinances.

8) TOWN MARSHAL - JACK DORSETT

A. Council Inquiries
Town Marshal Dorsett presented activity reports from August, September and October. He advised that
they received six new laptop computers from a grant from EMA. They have had them for a week to try
them out and they will be going back to EMA next week to have county maps installed on the
computers.

Town Marshal Dorsett informed the Council he has received five applications for the second part-time
position that is open and they will hold testing on December 1, 2007. He advised that Officer Griggs is
doing very well at the academy. They will have two officers in training at the LEA for a week the last
two weeks of January 2008.

Councilmember Omberg requested that Town Marshal Dorsett give the officer’s schedules in the
Council packets.

Councilmember Cassiday reported that he is seeing police officers walking around on the streets and he
thinks this is wonderful. President Kelso said they are getting good comments from people on this and
their work is very much appreciated.

President Kelso presented questions from Vice-President Kirlin this evening. Vice-President Kirlin
wanted to know if there was a reason they were not directing traffic at Van Buren and School House
Lane during opening and closing of high school. Town Marshal Dorsett explained they only do this
when the school requests it and they have done it through the whole month of October.

President Kelso asked for Vice-President Kirlin, what the rules are about cars around town on private
property without plates. Town Marshal Dorsett would have to review the ordinances on this.
Discussion. President Kelso suggested that the Town Attorney look into this issue further and discuss it
again at the next Council meeting.

NEW BUSINESS

1) TIME CARDS

Councilmember Omberg explained that over the last several months he has been looking at overtime
and holiday pay for all the departments. While looking at timecards he has noticed the Town
Administration’s department runs about fifteen to thirty hours every two weeks in overtime and he was
wondering if they could trim that back. Town Superintendent Bush replied that next year’s budget
provides for another employee. Discussion. Councilmember Omberg asked about transfer time and
what it meant. Chief Administrator Carr answered that transfer time worked over 40 hours per week in
the last year and a half to two years and they use this as a tracking system. President Kelso suggested
that Councilmember Omberg convene a committee meeting to discuss personnel policies and time
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cards. Clerk-Treasurer Young stated they do need to update the personnel policies manual. President
Kelso suggested that this be a major project for next year and appointed Councilmember Omberg to be
the chair of this committee.

2) ANY OTHER NEW BUSINESS THAT MAY COME BEFORE THE COUNCIL
Nothing presented.

OLD BUSINESS

1) UPDATE ON SEWER EXPANSION PROJECT

Town Superintendent Bush advised he gave all the information to Strand Associates and he would like
Council to accept the fee proposal. Councilmember Cassiday made a motion to approve the proposal.
Councilmember King seconded the motion. All were unanimously in favor.

2) PARKING AND PUBLIC FACILITIES UPDATE

Lamond Martin presented the minutes of the last meeting to the Council and reported that they had
reviewed the two appraisals of the Robert’s property and one was very high, and the other lower, but
still high in the commission’s opinion. Mr. Martin asked that they be allowed to have a third appraisal.
President Kelso suggested that Council authorize the Parking and Public Facilities commission to speak
with the Town Attorney regarding this property and the process to follow.

Mr. Martin also reported that the repairs to the public restrooms are being worked on and one water
fountain is working. Chief Administrator Carr discussed the work orders that are in the process of
being completed. As for the hot water heater that went out at the Onya Latour restrooms, Chief
Administrator Carr said that the commission gave her permission to get a new water heater.
Councilmember King suggested looking into a hot water on demand water heater as it should be
cheaper to operate.

Councilmember King asked about the new parking lot behind the old Pine Box Theater and wondered if
they studied to see how often it was utilized this fall. Chief Administrator Carr and Mr. Martin both
thought it was used quite often.

President Kelso asked for Vice-President Kirlin, about cars parking in the bus parking lot and busses
not being able to park there. Discussion.

3) DEVELOPMENT REVIEW COMMISSION REPORT
Clerk-Treasurer Young reported that the next DRC meeting will be next Tuesday and they have not had
a meeting since the last Council meeting.

4) DOG ORDINANCE
Councilmember Omberg apologized for not working on making the changes requested.

5) ANY OTHER UNFINISHED BUSINESS OR COMMENTS THAT MAY COME BEFORE
THE COUNCIL

Chief Administrator Carr updated the Council on the street sweeper accident in Helmsburg that resulted
in a basketball goal replacement claim.
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President Kelso suggested the Town Attorney attach a release stating the replacement of the basketball
goal ends all claims.

REPORTS FROM DEPARTMENT HEADS

1) TOWN SUPERINTENDENT - ROGER BUSH
CHIEF ADMINISTRATOR - PHYLLIS CARR
A. Reverse 911 System
Town Superintendent Bush reported that the 911 system is converted over and he has spoken to Mike
Bruce with the Emergency Management Agency about performing a mock call out.

B. Task List
A new task list was not presented.

C. Quotes
Chief Administrator Carr did not have any quotes to present to the Council.

D. Service Agreements
Chief Administrator Carr did not have any service agreements to present to the Council.

E. Utilities Report
Town Superintendent Bush passed out the Utility Report to the Council. The sewage meter was found
to be out of calibration and was recalibrated on October 5, 2007. Two days later the meter broke due to
a power outage and it caused the board to become static blocked, it was sent in to be repaired and they
are in the process of getting it turned back on and it should be working by November 16, 2007.

Town Superintendent Bush discussed adding a line item for next year’s budget for
engineering/construction services fund.

Councilmember Omberg asked about the broken chlorination line. Town Superintendent Bush
explained they had an e-coli violation because of the broken line. It has been fixed at this time and he
also spoke with IDEM regarding this issue.

President Kelso asked Town Superintendent Bush to describe the problem with the Brown County Inn
lift station over the weekend and how they are going to correct this in the future. Town Superintendent
Bush explained that a float went bad in the lift station and the high water came up. They have a dialer
in the system that notifies them of a problem but the number had been changed and they did not receive
a call saying there was a problem. They have corrected the numbers and he is sending out a new policy
about the dialer call out and how it will be tested and logged.

F. Council Inquiries
Councilmember Omberg asked about the request for a water main extension on Kelley Hill. Town
Superintendent Bush explained that this is a similar project to Yellowwood. There is one person in the
back that wants water, but they would need such a large water line to get the appropriate flow, it would
need to be a water main extension. The resident requesting the hook-on is paying for all the fees.
President Kelso expressed some concern about pressure flow and Town Superintendent Bush
understood the homeowner had an engineering opinion from Strand Engineers.






