NASHVILLE TOWN COUNCIL MEETING
THURSDAY, MAY 17, 2007

ATTENDANCE - Council members present - Vice-President Robert Kirlin (arrived at 8:50pm),
Councilmember Dale Cassiday, Councilmember Charles B. King and Councilmember Arthur Omberg.
Council members absent — President Roger Kelso. Also in attendance — Town Superintendent Roger
Bush, Chief Administrator Phyllis Carr, Town Marshal Jack Dorsett, Town Attorney James Roberts,

and Deputy Clerk-Treasurer Debbie Ferry.

REGULAR COUNCIL BUSINESS

1) CALL TO ORDER by Councilmember King at 7:06pm
2) PLEDGE OF ALLEGIANCE
3) ROLL CALL - by Deputy Clerk-Treasurer Ferry.

4) APPROVAL OF AGENDA
Councilmember Omberg asked to move the Clerk-Treasurer’s Claims to after the Approval of the

Minutes.

5) APPROVAL OF THE MINUTES
Councilmember Omberg made a motion to approve the minutes of the 4-19-07 meeting and the 4-03-07

meeting as presented. Councilmember Cassiday seconded the motion. All were unanimously in favor.

6) CLAIMS
Councilmember Omberg made a motion to accept the claims for the period of 4-13-07 through 4-30-07

and for the period of 5-1-07 through 5-10-07. Councilmember Cassiday seconded the motion. All
were unanimously in favor.

7) COMMUNICATIONS
A letter from resident Sally Lucy requesting an adjustment to her water bill was presented. Since the

resident was not in attendance, the item was moved to the Department Head portion of the meeting.

Councilmember King explained that since there are only three councilmembers present for the meeting
this evening all vote taking will have to be 3-0. If a resident is bringing something before the council
that they believe would be better served by having a full board to vote, they may come back to the next

council meeting a month from now.

8) CITIZENS CONCERNS

A. Marge Grimm was present and is requesting the town to pay for the damage to her roof that was
caused by a town tree. She received a letter from the Town’s insurance company stating they would not
pay the claim as the tree fell due to a storm and she did not notify the town that there was anything
wrong with the tree. She has two estimates to repair her roof; the lowest estimate is $256.00.
Councilmember Omberg said he was abstaining from the vote as he knows Marge. Councilmember
Cassiday asked what this would do to their insurance if they were to pay for the damage. Attorney
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Roberts explained that they would have to obtain a release from the insurance company and the
claimant. He advised against the Town paying for the damage. Discussion. The Council suggested
that if she still wants to pursue it she can come back to the Council when all five members are present.
Marge explained that this tree is basically dead and gave a letter to the Town Administration stating
this. Council directed the Town Administration to assess the tree within the next week. She said she

will come back to the Council next month.

B. Holly Love spoke regarding Ordinance 131.02 and the enforcement of the ordinance. The nature of
the ordinance states that three or more groups of persons may not congregate anywhere in town with the
purpose to hinder, obstruct or otherwise interfere with the practices of the business. She commented
that most of the time it is specifically teens and younger people who are targeted with the enforcement
and she does not believe this is fair. She questioned where teens and students are allowed to
congregate? Discussion of alternatives. Councilmember Omberg offered to work with the teens to see
if they can come up with any viable options. County Councilmember Harry Bond volunteered to help
on part of the county. The Council thanked Holly for coming to them with this concern.

NEW BUSINESS

1) SIDEWALK ORDINANCE

Attorney Roberts reported that he has drafted an amendment to Sidewalk Ordinance 93.008 regarding
the enforceability of snow removal. The basic change is it now allows the town to clear the snow and
then place the cost of snow removal as a lien on the owner’s property which would add to their
taxation. Attorney Roberts explained this would add 93.008c and read the amended portion to the
Council. Discussion of the enforcement of the Ordinance. Councilmember Omberg made a motion to
read Ordinance 2007-03 by title only. Councilmember Cassiday seconded the motion. All were
unanimously in favor. Councilmember Omberg then read Ordinance 2007-03 by title only. Attorney
Roberts suggested waiting until the next council meeting to do the second reading of the ordinance
when more members are present.

2) ANY OTHER NEW BUSINESS THAT MAY COME BEFORE THE COUNCIL
None presented.

OLD BUSINESS

1) 2007 PROJECTS
Paperless System — Councilmember Cassiday stated he needs to find funds for his project.

Storage — Councilmember King confirmed they have bids for the vault, but he also needs to find the
funds to do this project.

2) UPDATE ON DOWNTOWN SATURDAY NIGHTS

Suzannah Zody of the Chamber of Commerce reported that they have had seven event nights so far, one
was rained out, and five nights were very successful. She presented the council with a folder of
positive letters and a survey that was done in Antique Alley of increases and decreases of business. The
event has worked out well on Jefferson Street, but when it was moved up to the Coachlight Square area
they did not draw as many people and they were concerned that they were drawing people away from
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the shops. Suzannah Zody and Harry Bond have mapped out a final plan for the rest of the summer
proposing to move it back to the Village Green/Jefferson Street location. She presented a map of
proposed dates and roads to be blocked off and explained how they decided to use alternate streets.
They are committed to doing the event at Coachlight Square on June 2, 2007 because they are doing a
benefit with Habitat for Humanity. There were several comments from the audience in favor of the
Downtown Saturday Nights events. Suzannah Zody also explained that people are coming earlier every
week and they would like to start the event at 2pm each week. Councilmember Cassiday made a
motion to approve the new layout. Councilmember Omberg seconded the motion. All were

unanimously in favor.

RECESS
A recess was called from 8:11pm until 8:19pm.

3) UPDATE ON SEWER EXPANSION PROJECT

Town Superintendent Bush reported they still do not have 80% of the residents with waivers of
remonstrance completed. He has spoken to the Health Department and they will help them to get the
waivers if needed. They can cut out some areas of Coffey Hill in order to raise the percentage and
reduce the scope of the project. Councilmember King would rather see the Health Department talk with
those that have not signed waivers. Councilmember Omberg would not like to be that heavy handed.
Councilmember Cassiday reminded them that Dr. Page will not evict anyone. Discussion of cutting out
some areas from the project. Councilmember Omberg asked that this issue be put on the agenda for the

next council meeting on May 24, 2007.

4) DRUG AND ALCOHOL POLICY
Councilmember Cassiday made a motion that the policy as written be put into effect. Councilmember

King seconded the motion. All were unanimously in favor. Town Attorney Roberts suggested the
policy be distributed to the employees along with their next paychecks. A baseline will be done first,

then random testing.

5) PARKING AND PUBLIC FACILITIES UPDATE

Lamond Martin reported that they did not meet last month and they are still putting together data about
vandalism in the restrooms and parking areas. Councilmember Omberg suggested putting in skylights
for more efficiency. Councilmember King asked to get the sign post replaced at the Mound Street

restroom.

6) DEVELOPMENT REVIEW COMMISSION REPORT

Bob Bain of the Development Review Commission explained that they approved seven signs at the last
meeting and resolved the exterior color issue for the Brown County Art Gallery. Town Superintendent
Bush updated the Council regarding Family Dollar. The representatives of Family Dollar are working
on getting the paperwork in the proper order before they approach the landlord. The current lease on
the property ends in January 2008 and the new paperwork suggests Family Dollar will start work on
January 3, 2008.

7) ANY OTHER UNFINISHED BUSINESS OR COMMENTS THAT MAY COME BEFORE
THE COUNCIL
None presented.
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REPORTS FROM DEPARTMENT HEADS

1) TOWN SUPERINTENDENT — ROGER BUSH
CHIEF ADMINISTRATOR - PHYLLIS CARR
e Napa Sewer Project .
Town Superintendent Bush reported that the Napa project is finally done. Circle K is in the process of
getting their quotes together to tie in, but they also need to sign a waiver as well. After the waiver 18
signed the annexation process for that corner will begin.

e Reverse 911 System
Town Superintendent Bush is setting this up with the county.

e Task List . _
Nothing done on this, however, he suggested opening the quotes for the vault project, regardless if the

project gets done or not.

e Quotes
Chief Administrator Carr read the quotes for the Vault System and they are as follows: The Office

Shop, $10,500.00 for materials and $4,000.00 for labor totaling $14,500.00. Business Furniture LLC,
$13.400.00 for materials and $3,950.00 for labor totaling $17,350.00. Town Superintendent Bush
commented that the large difference in the quotes maybe one or the other may have known the whole
scope of the project, or it may be a difference in materials. They should check and see who is using
what material before they accept any bids. Councilmember King agreed and asked Town
Administration to send a note to each bidder that they have received the quotes and are looking into the

project further.

e Service Agreements
Town Superintendent Bush explained that when they did the service agreements for the pumper trucks
they had two different rates for the two different companies. The lower paid company would like to
have the same rate as the higher paid company. Councilmember Omberg made a motion to make both
service agreements the same. Councilmember Cassiday seconded the motion. All were unanimously in

favor.

o Utilities Report
Town Superintendent Bush commented that the MVH fund is hurting and the water revenue has been
down and is in a tight spot right now, but the sewer revenue is doing ok. He also explained that they
need to hire someone for the plant and they are contracting out in order to keep up with all the work.
He is hoping to have the hiring freeze released for that one position as they are already at 90% of the
contracting budget for 2007 for the water department. Councilmember Cassiday made a motion to
allow Town Superintendent Bush to hire an additional person. Councilmember Omberg seconded the
motion. All were unanimously in favor.

e Council Inquiries
Town Superintendent Bush spoke to the Council regarding speeding tickets and wondered if they can
keep the money for the Town if written within Town limits. He explained that he spoke with Charlie
Pride of the Indiana State Board of Accounts and he said if we were writing tickets on Town ordinances
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we should be getting the money for it. He would like to have the Council direct the Town Attorney to
look into this and see if it can actually happen, and if it can, do whatever they can to make it happen.
Attorney Roberts doesn’t think they can keep the speeding ticket money because they can only regulate
the speed of vehicles in public parks by ordinance. They can continue to take the money received from
parking tickets and noise violations and put that in the general fund. Discussion. Attorney Roberts
suggested a deferral program. Councilmember Cassiday made a motion to have Attorney Roberts
research what we can and cannot due regarding keeping the revenue from speeding tickets.
Councilmember Omberg seconded the motion. All were unanimously in favor.

Councilmember Omberg suggested Town Superintendent Bush could have called him before placing an
ad in the newspaper for a new person.

Town Marshal Dorsett said they will be down to four officers in July because Officer Griggs will be
attending the academy. In October, Officer Elsey will be attending the academy and these will overlap
for two weeks. He currently has an ad in the paper for reserve deputies.

2) TOWN MARSHAL - JACK DORSETT

e Council Inquiries
Town Marshal Dorsett presented his activity report to the Council and commented that they have been
pretty busy. Councilmember Omberg asked if the emblems were taken off the police cars that were
sold. Town Marshal Dorsett knew that it was taken off one of the cars and will check on the other one.

Vice-President Kirlin asked about writing tickets for those violating the noise ordinance. He is getting
calls again about the noise and wants to make sure this ordinance is being enforced.

Councilmember Omberg asked how many tickets they have written for smoking, and Marshal Dorsett
replied anywhere from three to four per week.

3) TOWN ATTORNEY - JIM ROBERTS

¢ Council Inquiries
Town Attorney Roberts went over his things to do list from the last meeting: Get the revision on the
Drug and Alcohol policy and that has been completed. Schedule an appointment with Town
Superintendent Bush and Steve Alexander to work on a development agreement for the Meadowood
annexation and it is scheduled for May 24, 2007 at 10:00am. He was asked to contact Community
Corrections to find out why the Town isn’t getting their help and he met with Rebecca Rogers of
Community Corrections and she explained that they didn’t have any road crew prisoners right now.
They are doing some specific public restitutions and he asked that the Town be considered for public
restitution assignments. He will follow up on this with a written request. Town Attorney Roberts fixed
the toilet maintenance agreement with Chief Administrator Carr’s help. He has not dismissed the
lawsuit against Wild-n-Wonderful because he is waiting for the Area Plan Commission Attorney to get
approval from the Commission and if he has it they will dismiss the case together.
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4) CLERK-TREASURER - BRENDA YOUNG

e Council Inquiries
Minutes were presented to be signed.

Vice-President Kirlin discussed the 20 stores who have not obtained their business license. Town
Attorney Roberts said they can go after those people and asked that the Town Administration give him
a list of the shops that do not have licenses and he will send out another letter.

Councilmember Omberg brought up the letter from resident Sally Lucy once again. Discussion.

Town Attorney Roberts reported that he went to a seminar today on public contracts and procurement
of building materials and supplies for municipalities. If the Council considers public works in the
future they should look at this.

ANNOUNCEMENTS AND AGENDA ITEMS

ADJOURNMENT
Councilmember Cassiday made a motion to adjourn the meeting. Councilmember King seconded the

motion. The meeting was adjourned at 9:32pm by Councilmember King.

The audio tape recording made at the Town Council meeting on 5-17-07 is retained in the office of
the Town Clerk-Treasurer.
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