NASHVILLE TOWN COUNCIL
MEETING
JANUARY 21, 2010
ATTENDANCE - Council members present — President Roger Kelso, Vice-President Robert Kitlin,
Councilmember Sean Cassiday and Councilmember Charles B. King. Council member not present -
Councilmember Arthur Omberg. Also in attendance — Town Superintendent Roger Bush, Chief
Administrator Phyllis Carr, Town Marshal Stephanie Loerzel, Town Attorney Jim Roberts, Clerk-
Treasurer Brenda Young and Deputy Clerk-Treasurer Debbie Ferry.

SPECIAL MEETING

1) CALL TO ORDER by President Kelso at 6:30pm.

2) INDIANA DEPT. OF TRANSPORTATION - PARKVIEW INTERSECTION

President Kelso explained the purpose of the meeting was to discuss the Parkview intersection with
Indiana Department of Transportation Representative Jim Stark. Vice-President Kirlin advised he and
Councilmember Omberg met with Mr. Stark in December and had a field meeting. Because of the
improvements INDOT is proposing for this intersection the Town was going to have to relocate the
water main. Strand Engineers estimated it would cost the Town around $65,000 to move the mains and
this is why they met with Mr. Stark to discuss other options.

Mr. Stark explained the report Strand Engineers completed suggested the Town would have to move
1,400 feet of water mains. Mr. Stark does not believe there is that much to move. He asked that the
Town’s utility people meet with the contractor on site to design the improvements around the water
mains as much as possible. Mr. Stark added they want to design the project to the least amount of cost
to the Town. Town Superintendent Bush updated the Council on his end of the project and will
coordinate with INDOT for a meeting on site next week.

Mr. Stark reported the road construction work is to start in the fall and Vice-President Kirlin mentioned
there is a lot of traffic in Nashville this time of year. Vice-President Kirlin asked about the line painting
in the area and noted it is currently painted so that vehicles may pass on the bridge. Mr. Stark advised
INDOT’s traffic engineer would look into this matter.

M. Stark explained two culvert pipes now exist for drainage, one of which is damaged. They will
replace the pipes with flap gates so that if waters do rise it will prevent the water from going onto the
property itself. The Council thanked Mr. Stark for meeting with them this evening.

ADJOURNMENT
The special meeting was adjourned by President Kelso at 6:52pm.

REGULAR COUNCIL BUSINESS

1) CALL TO ORDER by President Kelso at 7:00pm.
2) PLEDGE OF ALLEGIANCE

3) ROLL CALL by Clerk-Treasurer Young.
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4) APPROVAL OF AGENDA

President Kelso asked if there were any additions or deletions to the agenda. Councilmember King
asked that Town Marshal Loerzel be moved up toward the beginning of the meeting if possible.
President Kelso suggested placing her portion of the meeting right after Citizen’s Concerns. Vice-
President Kirlin made a motion to adopt the agenda with moving the Town Marshal’s report right after
Citizen’s Concerns. Councilmember King seconded the motion. All were unanimously in favor.

5) APPROVAL OF THE MINUTES

President Kelso advised the following minutes had been submitted for approval: December 10, 2009
meeting, December 17, 2009 meeting, December 22, 2009 meeting and December 30, 2009 meeting.
Councilmember King made a motion to approve the meeting minutes as presented. Vice-President
Kirlin seconded the motion. All were unanimously in favor.

6) COMMUNICATIONS
Vice-President Kirlin announced the Town was awarded a tourism appreciation award from the

Convention and Visitor’s Bureau.

7) CITIZEN CONCERNS
None presented.

REPORT FROM DEPARTMENT HEAD
1) TOWN MARSHAL - STEPHANIE LOERZEL

A. Council Inquiries
Town Marshal Loerzel introduced the police department’s two new officers: Deputy Jeff Brown and
Deputy Brian Shrader. She also introduced Reserve Officer Tim True to the Council and announced
Deputy Ben Seastrom was promoted to Corporal a couple of weeks ago.

Town Marshal Loerzel spoke about the state statute regarding officers living within the county. She
noted that Deputy Brown moved into the county last weekend so there is not an issue regarding
residency.

Town Marshal Loerzel reported the radar sign that was on Jefferson Street has now been moved to
West Main Street. They will move the sign periodically and she believes that it has helped to slow

people down.

Town Marshal Loerzel spoke about the police vehicle accident that Corporal Seastrom and Deputy
Shrader were in last Friday. A copy of the accident report has been submitted to the insurance
company. Neither police officer was hurt in the accident. The drug testing was completed as required.

Town Marshal Loerzel advised she was given a copy of her proposed contract and she would like to set
up a Safety Board meeting to review the contract. She has a few issues in the contract that are not clear
to her. President Kelso suggested Town Marshal Loerzel meet with Town Attorney Roberts prior to the
Safety Board meeting so that some of the issues could be cleared up. Council scheduled the Safety
Board meeting for February 4, 2010 at 6:30pm.

NEW BUSINESS
1) VILLAGE CANDLEMAKER — TREE REQUEST

Barbara Parks was present to discuss her request for tree removal in front of her shop, the Village
Candlemaker. She explained the signage is obscured by the trees, although they are nice for shade. She
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had the trees trimmed once before and could not tell a difference. Vice-President Kirlin noted the State
Highway Department will trim the trees but only for safety reasons. Discussion.

President Kelso suggested Town Superintendent Bush have someone take a look at the trees and come
up with a recommendation other than removing the trees. President Kelso asked to have the
recommendation by the regular Council meeting on February 18, 2010.

2) BID OPENING - BACK-HOE

Town Superintendent Bush advised they received six bids for a lease/purchase of a back-hoe. The first
bid opened was from McCallister for a 2010 Caterpillar 416E and the bid was $63,773.00. The second
bid opened was from Southeastern Equipment for a New Holland B95B and the bid was $61,900.00.
The third bid opened was from Holt Equipment and the bid for a John Deere 310SJ was $74,100.00.
The fourth bid opened was from Case Construction and the bid for a 580SM Case was $67,857.00. The
fifth bid opened was from Kravitch Machine Company but they did not submit a bid. The sixth bid
opened was from McDonald Machinery Company and the bid for a S80SM Case was $67,857.00.

President Kelso reported the apparent low bidder is from Southeastern Equipment. Councilmember
King made a motion to take the bids under advisement until a later date at which time a decision will be
made. Vice-President Kirlin seconded the motion. All were unanimously in favor of the motion.
President Kelso asked how the funding would work. Town Superintendent Bush explained each bid
should have a requested financial package to go along with it, but it will be a lease purchase. President
Kelso asked about the disposal of the existing back-hoe. Town Superintendent Bush advised he does

not have a plan for the disposal at this time.

3) RESTROOM ATTENDANT CONTRACT AWARD
Chief Administrator Carr reported she and Town Superintendent Bush met with a couple members from

the Food and Beverage Commission and Town Attorney Roberts to discuss the applicants. The staff
recommendation is to keep Cheryl Unger who has been working for the Town for the last fifteen years.

President Kelso asked Town Attorney Roberts how this works with the low bid process. Town
Attorney Roberts explained this is not the lowest out right bid but it appears to be the lowest and best
based on the considerations that the committee weighed. He believes this decision meets the statutory

requirements.

Vice-President Kirlin made a motion to accept the recommendation as presented. Councilmember
Cassiday seconded the motion. All were unanimously in favor of the motion.

4) 2010 FIRE DEPARTMENT CONTRACT

Justin Cochran with the Nashville Volunteer Fire Department explained the contract hasn’t changed
since last year. Town Attorney Roberts advised he had reviewed a faxed copy of the contract for 2010
and compared it to prior years and it appears to be the same substance for the last fourteen years. He
does not see any legal reason why the Town Council should not enter into this agreement if they so

desire.

Councilmember King made a motion to accept the contract as presented. Councilmember Cassiday
seconded the motion. Vice-President Kirlin asked not to sign this agreement until the Council receives
an annual report of the fire runs in 2009. Mr. Cochran reported the Fire Chief is in the process of
completing the report. Councilmember King modified his motion to withhold payment until they
receive the annual report for 2009. Town Attorney Roberts advised if they sign the contract they are
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bound by the contract. Vice-President Kirlin suggested they add the annual report to the contract.
Councilmember King withdrew his motion. Councilmember Cassiday withdrew his second. Town
Attorney Roberts asked for a draft of the contract if they are going to add the language regarding the
annual report. Vice-President Kirlin explained that the report tells the taxpayer what they received for
their money. Mr. Cochran will get with the Fire Department and come back to the Council at the next

meeting.

5) WIRELESS COMMUNICATION TOWER ORDINANCE
The Clerk-Treasurer’s office will recirculate the ordinance for Council to review.
Town Attorney Roberts explained the background of the draft ordinance.

6) ANY OTHER NEW BUSINESS THAT MAY COME BEFORE THE COUNCIL
None presented.

OLD BUSINESS

1) SERVICE AGREEMENT FORMS / SEPTIC HAULERS

Councilmember Cassiday advised that they have not had the meeting with the Town Attorney, Roger
Bush and the Septic Haulers due to the Holidays, etc. Town Attorney Roberts spoke about the service
agreement forms. Vice-President Kirlin advised that if the Town Attorney was comfortable with the
service agreement contract forms then he would make a motion to approve them. Representatives from
Buck Valley were present and asked questions of the Council and Superintendent Bush regarding
current and previous septic hauling contracts. Vice-President Kirlin withdrew his motion.
Councilmember Cassiday will get with Town Attorney Roberts to schedule a meeting with
representatives of Buck Valley prior to the Feb. 4™ Council meeting. Representatives from Buck
Valley spoke about grease dumping at the Wastewater Treatment Plant. Discussion. President Kelso
asked that a recommendation of what is going on be presented on February 4™ Buck Valley discussed

the dumping fees.

2) UPDATE ON SEWER EXPANSION PROJECT

Tony Akles of Strand Engineers was not present. Town Superintendent Bush advised that he and Tony
had met with Rural Development in Indianapolis to discuss what they will allow for the Wastewater
Treatment Plant. They uncovered one piece of information that will extend the original time line by
two weeks due to the additional construction. We are now required to redo the environmental and
republish our flood plain construction. He advised that Strand is in the process of completing these
items.

Clerk-Treasurer Young presented the grant administration contracts for ARa for the project. Vice-
President Kirlin made a motion to accept the contracts. Councilmember King seconded the motion.
All were unanimously in favor of the motion. It was noted that ARa needs to correct the spelling of
some of the Council’s names on the contracts.

There was a question if we are having annexations issues. Town Attorney Roberts advised that we are
not having annexation problems but according to the survey we will have to annex in three phases. He
spoke with the surveyor so he can provide a survey with the three descriptions and the lines necessary
to maintain the minimum continuity requirements.

3) UPDATE ON DOWNTOWN GRANT PROJECT
Clerk-Treasurer Young advised that she and Town Superintendent Bush met with two Engineers from

DLZ last week. She noted that a Main Street meeting has been set to go over the plans on Feb. 4, 2010
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at 9:30 am. She explained the items that the Engineers were asked to look at from the original design.
DLZ had asked if the Town wanted to change any of the flowers as determined in the plans. She will
be contacting Judy Millikan to see if she has any other recommendations.

4) CHAMBER OF COMMERCE REPORT

Suzannah Zody reported the Chamber of Commerce had a huge success with the Radio Hour
fundraiser. She noted that the Brown County Economic Development had given $1,300 and the
fundraiser raised $2,800. They hope to begin the show in March or April of this year. She also noted
that they are going to transfer the physical agency from the Chamber over to WFHB.

They are working with the CRC to organize a series of business networking luncheons and seminars for
topics of interest.

5) ECONOMIC DEVELOPMENT COMMISSION REPORT
Suzannah Zody reported that they are working with the Indiana Economic Development to produce a

film industry brochure to publicize film locations in Brown County.

She then announced that the Realtor Board has given $4,000 towards a $5,000 regional opportunity
focus group project. They held the first meeting last week with around 20 participants starting the
process. They would like to establish a life style corridor from Bartholomew County to Monroe County
to look for regional partners for education, jobs, arts and recreation business and tourism. She advised
that the consultants of Thomas P. Miller may be contacting the Council to schedule interviews.

The Economic Development Commission along with the CVB facilitated an entertainment summit with
approximately 20 participants who were exploring cross marketing promotions. She advised that there
were many interesting ideas presented at the summit.

Suzannah explained that they have been working with Representative Eric Koch regarding the
expansion of broadband in the county. She advised that he has introduced a bill to get high speed
internet into rural areas.

The Council thanked Ms. Zody for her report.

6) PARKING AND PUBLIC FACILITIES REPORT
Commission President Lamond Martin advised that the Council should have copies of the minutes from
their last meeting.

They worked on the Restroom Attendant contract.

The committee requested that the Town Attorney prepare an offer to purchase on the Jay Carter
property.

They discussed having a larger sign for the Washington Street Parking Lot.

They discussed having some summertime restrooms for the Washington Street Parking Lot.
Councilmember King advised that the covenants need to be reviewed for what is allowable. We have

had port-a-pots in the past in this lot.
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The Historical Society is working on another approach for construction and will keep the committee
apprised.

7) DEVELOPMENT REVIEW COMMISSION REPORT

Clerk-Treasurer Young advised that Suzannah Zody was elected President of the DRC and she
remained as the Vice-President for this year. Clerk-Treasurer Young reminded Councilmember
Cassiday and President Kelso that they need to make another appointment to the DRC. She advised

that they will have a work session before the next meeting to acclimate the new members.

8) USE OF VACATION TIME FOR TOWN EMPLOYEES
Councilmember Omberg was not present to discuss this item.

9) COMPUTER EQUIPMENT
Councilmember Omberg was not present to discuss this item.

10) ANY OTHER UNFINISHED BUSINESS OR COMMENTS THAT MAY COME BEFORE

THE COUNCIL
Nothing presented.

REPORTS FROM DEPARTMENT HEADS

1) TOWN SUPERINTENDENT - ROGER BUSH
CHIEF ADMINISTRATOR - PHYLLIS CARR

A. Task List
Town Superintendent Bush reported that he was to have the dye test done at the residence on 135 North

to see if it is hooked up to the sewer system. He advised that the resident declined our offer to dye test
and advised that they are on septic. Discussion. President Kelso advised that we should instruct the
Town Attorney to start an enforcement action according to our internal regulations that they must be
connected to the sewer as defined in our ordinance. President Kelso asked that Town Superintendent

Bush be directly involved in the process and not to delegate it.

Town Superintendent Bush will circulate the Fiscal Plan next week. He would like to discuss the Fiscal
Plan on Feb. 4"

He went over his to do list with the Council.

B. Quotes
None presented.

C. Service Agreements
Town Superintendent Bush advised that these are being placed on hold.

D. Utilities Report
Vice-President Kirlin asked a few questions regarding the reports. He asked about the issues with the

new meter at Freeman Ridge. If the meter has another problem Superintendent Bush will ask to have it
replaced.



TOWN COUNCIL MEETING, JANUARY 21, 2010

E. Council Inquiries
Vice-President Kirlin asked about issues with the cable or electrical wires hanging in the street. Town
Attorney Roberts will review the ordinances to determine our ri ghts. Clerk-Treasurer Young is to get a

copy of the current cable contract to the Town Attorney.

2) TOWN ATTORNEY - JIM ROBERTS
A. Council Inquiries
Town Attorney Roberts went over his to do list with the Council.

He had met with Lamond regarding the things to do list with reference to the purchase of the J ay Carter
property. He will prepare an offer that will be the average of the two appraisals at the amount of

$88,250.00.

3) CLERK-TREASURER - BRENDA YOUNG

A. Claims
Clerk-Treasurer Young advised that we will need to transfer funds from within to save on the interest
charges with the tax anticipation loans. Councilmember King made a motion to transfer funds not to
exceed $100,000 in between our own funds so not to have to borrow from the bank. Vice-President
Kirlin seconded the motion. All were unanimously in favor. She will present a resolution next month

to ratify this motion.

She then presented the annual software agreement with Komputrol. Vice-President Kirlin made a
motion to approve the contract with Komputrol as presented. Councilmember King seconded the
motion. All were unanimously in favor.

She advised that the water loan for the Kelley Hill/Freeman Ridge Project is due and is ready to roll
into the 40 year note, however; Town Superintendent Bush advised that we will need an extension of 8
months to cover the retainage. Vice-President Kirlin made a motion to extend our credit line with
Peoples for another eight months. Councilmember Cassiday seconded the motion. All were

unanimously in favor.

She advised that the Census Bureau has asked the Town to be a counted site for the census. Her office
will need to be familiar with the forms that are to be distributed. The period is March 19" through
April 19", There will be forms for people to pick up and fill out if they feel that they have not been
counted. The form will be in six different languages. She said that we want to support everyone in
being counted and will be happy to provide them with the space to do so.

She noted that a letter was received today from the Indiana Housing Community Development
Authority regarding an application that will be coming in for Forest Hills of Brown County.
Discussion. This property is not located within the town limits.

Councilmember Cassiday made a motion to approve the claims for the period of 12-11-09 through 12-
31-09 and for the period of 1-01-10 through 1-14-10. Vice-President Kirlin seconded the motion. All

were unanimously in favor.

Vice-President Kirlin asked the Town Administration if the Brown County Dispatcher is getting the on
call schedule. Chief Administrator Carr will make sure that they do receive the copies. He also asked
that the CVB and Dave Shaffer, School Superintendent, receive copies as well.
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