NASHVILLE TOWN COUNCIL MEETING
THURSDAY, JANUARY 18, 2007

ATTENDANCE — Council members present - Vice-President Robert Kirlin, Councilmember Dale
Cassiday, Councilmember Charles B. King and Councilmember Arthur Omberg. Council members not
present — President Roger Kelso. Also in attendance —Acting Town Superintendent Roger Bush, Acting
Chief Administrator Phyllis Carr, Town Attorney James Roberts, and Deputy Clerk-Treasurer Debbie

Ferry.

REGULAR COUNCIL BUSINESS

1) CALL TO ORDER by Vice-President Kirlin at 7:02pm

2) PLEDGE OF ALLEGIANCE
3) ROLL CALL - by Deputy Clerk-Treasurer Debbie Ferry

4) APPROVAL OF AGENDA

Vice-President Kirlin would like to add to New Business, looking at two job titles they presently have,
Acting Town Superintendent and Acting Chief Administrator. He would also like to add a new
employee recommendation. Dak Kelp, Fire Chief, will also be coming to the meeting this evening to
discuss a proposal to the fire department.

Councilmember Cassiday made a motion to approve the agenda as adjusted. Councilmember King
seconded the motion. All were unanimously in favor.

S) APPROVAL OF THE MINUTES

Vice-President Kirlin would like the street names added to the discussion of the Downtown Saturday
Night in the minutes of 12-21-06. The street names are: Jefferson Street from Main Street to Franklin
Street and the Coachlight Square area from Van Buren to Schoolhouse Lane.

Councilmember Omberg made a motion to approve the minutes of 12-21-06 Executive Session, 12-28-
06 Executive Session, 12-28-06 meeting and 1-04-07 meeting excluding the meeting of 12-21-06
meeting to get clarification on the Saturday Night Downtown Activity schedule. Councilmember King
seconded the motion. All were unanimously in favor.

6) COMMUNICATIONS
None presented.

7) CITIZENS CONCERNS
Acting Chief Administrator Carr reported that she sent a letter to a customer that had boulders on a

meter lid. The boulders have been removed.
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NEW BUSINESS

1) ANY OTHER NEW BUSINESS THAT MAY COME BEFORE THE COUNCIL

Acting Chief Administrator Carr presented her recommendation for a new Administrative Assistant, Pat
Galm. Councilmember Cassiday made a motion to hire Pat Galm. Councilmember King seconded the
motion. All were unanimously in favor.

Vice-President Kirlin opened the discussion on doing away with the title of Acting Town
Superintendent and Acting Chief Administrator. He personally thinks they have proven their wealth in
running this town. He would like to do away with Acting on both of their titles. Councilmember
Cassiday made a motion to remove the word “Acting” on both of their titles. Councilmember Omberg
seconded the motion. Discussion. All were unanimously in favor.

Dak Kelp, Fire Chief of the Brown County Volunteer Fire Department, was present to discuss the town
helping them to procure grant funds for an aerial fire truck. He presented a list of pros and cons for this
type of fire truck. Cons: An aerial truck would take up more space to set up and there are overhead
power lines to keep in mind as well. The initial capital outlay on this truck would be $579,500.00, plus
another couple of options that also need to be put on it. According to the insurance carrier, $1,100.00 to
$1,200.00 per year would be the additional insurance cost. Annual maintenance costs would be
$1,250.00 for the pump rectification, and every five years $3,500.00 — $5,000.00 to have the aerial
device certified. This adds up to almost $10,000.00 per year to maintain the truck. Pros: There is a
potential need for this, would mainly be used for ventilation and rescue. It would also provide for great
access from a water flow standpoint.

Discussion of the Season’s fire and the aerial trucks that were on the scene from Columbus and
Bloomington.

Councilmember Omberg said that he would like to give the Brown County Fire Department access to
the Town’s grant writer, ARa, at no cost, in order to see what items they can get for the department.

The ball is now in the Fire Departments court if they would like to talk to Ara about any grants that may
help the department. Vice-President Kirlin informed Mr. Kelp that ARa will be here on F ebruary 1,
2007 if he would like to meet with them at that time.

OLD BUSINESS

1) UPDATE ON SEWER EXPANSION PROJECT

Vice-President Kirlin noted the Council will have a meeting February 1, 2007 at 6:30pm with Lisa
Westenberger of Ara here at Town Hall. They will go over what the next steps are in proceeding with
the Sewer Expansion.

Vice-President Kirlin is disappointed that residents are not picking up and filling out petitions for
annexation. He is wondering if they should have another meeting with residents in order to get more
petitions completed. Discussion. Acting Chief Administrator Carr will set up another meeting for the
residents to meet with the council and submit an article to the Democrat regarding the meeting.
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2) PARKING AND PUBLIC FACILITIES UPDATE

Lamond Martin reported that the minutes presented have not been approved. They discussed proposals
and ideas for 2007 such as cleaning up, paving and stripping the Pine Box Theatre Property. Regarding
the Old School Way Restrooms, there has been a recent incident of vandalism. The committee has
suggested putting in security cameras to monitor this area. Acting Chief Administrator Carr is to gather
quotes and specs on the cost of these cameras.

3) DEVELOPMENT REVIEW COMMISSION REPORT

Acting Town Superintendent Bush reported for this commission. All the signs and COAs that came
before them at the last meeting were approved. Vice-President Kirlin requested that they receive the
minutes for all of these commissions.

Vice-President Kirlin then said something fell through the cracks at Joan Wright’s office. There is a
building down the street that has been worked on for the last two or three months and no approval came
through the Development Review Board. We cannot let that happen again. Acting Town
Superintendent Bush commented that he is reviewing the situation and will work with the Town

Attorney on this issue.

4) ANY OTHER UNFINISHED BUSINESS OR COMMENTS THAT MAY COME BEFORE

THE COUNCIL
None presented.

REPORTS FROM DEPARTMENT HEADS

1) ACTING TOWN SUPERINTENDENT - ROGER BUSH
ACTING CHIEF ADMINISTRATOR - PHYLLIS CARR
e Napa Sewer Project
Acting Town Superintendent Bush reported the Town is done with their portion of the Napa Project. It
is up and working, but he does not know if they have connected their buildings.

e Task List
Acting Town Superintendent Bush gave a list to all the Council members and they reviewed the tasks.

Regarding the Drug and Alcohol policy, the police department was to review it and see if they wanted
to use the same policy, he has not heard feedback from Town Marshal Dorsett as of yet. Council
asked to have a policy presented to them at the next meeting.

e  Quotes
Acting Chief Administrator Carr sent out quotes for two different water jobs and she only received one
bid back on both, from Warfords. The bid price for the Freeman Ridge job was $440.00, which does
not include materials. The bid price for the State Road 46 East meter installation job was $1,000.00

which does not include materials.

e Utilities Report
Acting Town Superintendent Bush said the reports in the Council packets are incomplete.
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* Classification of Restroom Facility Custodian
Acting Town Superintendent Bush explained that he discussed this situation with Town Attorney
Roberts prior to this meeting and his recommendation it was not worth them messing with at this point.
He believes keeping her under contract status and require her to furnish her own equipment would
suffice the IRS regulations.

e Council Inquiries
Councilmember Omberg asked about the potential legal claim of someone backing over a fire hydrant
and if the fire hydrant has been repaired. Acting Chief Administrator Carr said yes, the hydrant was

repaired by our crew.

Acting Town Superintendent Bush has not started the process of selling the old trucks yet, he must post
it in the newspaper.

Vice-President Kirlin has the name of a person that will do the signage on the new trucks and will give
this information to Acting Chief Administrator Carr after the meeting.

As to the IDEM inspection of grease traps, Acting Chief Administrator Carr has set up a new schedule
of doing the inspections on a regular basis. Vice-President Kirlin said that he spoke with John Kennard
and he would like to go with them on the inspections. Acting Chief Administrator Carr said that
Facilities Supervisor Willey went on-line and found an inspection list and they will work off of that.

Concerning the study for a new water tank on 135 North, Acting Town Superintendent Bush said that
he was going to modify it to what he needed and have them do it. There may be another option of
tapping into a new line that Brown County Water is installing in that area.

2) TOWN MARSHAL - JACK DORSETT
Not present at tonight’s meeting due to illness. Council asked Acting Chief Administrator Carr to

speak with Marshal Dorsett about having the Chief Deputy Marshal attend the council meetings if he is
unable to attend.

The Council asked Acting Chief Administrator Carr when the new Administrative Assistant was going
to start. Acting Chief Administrator Carr said that he will start next week on a part-time basis as he is
giving his current employer a two-week notice.

3) TOWN ATTORNEY - JAMES ROBERTS
Town Attorney Roberts did not have anything to report at this time.

Acting Town Superintendent Bush asked the Council to pass a resolution that will allow him to transfer
up to $18,000.00 to the sewer utility due to a shortage of funds and he has had several breakdowns.
Councilmember Omberg read Resolution 2007-01 in its entirety. Councilmember King made a motion
to adopt Resolution 2007-01. Councilmember Cassiday seconded the motion. All were unanimously in

favor.







