NASHVILLE TOWN COUNCIL
THURSDAY, FEBRUARY 18, 2010

ATTENDANCE - Council members present — President Roger Kelso, Vice-President Robert Kirlin,
Councilmember Sean Cassiday (arrived at 7:25pm), Councilmember Charles B. King and
Councilmember Arthur Omberg. Also in attendance — Town Superintendent Roger Bush, Chief
Administrator Phyllis Carr, Town Marshal Stephanie Loerzel, Town Attorney Jim Roberts, Clerk-
Treasurer Brenda Young and Billing Clerk Sharon Crabtree.

REGULAR COUNCIL BUSINESS

1) CALL TO ORDER by President Kelso at 7:00pm.
2) PLEDGE OF ALLEGIANCE
3) ROLL CALL by Clerk-Treasurer Young.

4) APPROVAL OF AGENDA
President Kelso asked if there were any additions or deletions to the agenda. Chief Administrator Carr

asked that Brenda Kelley of the Convention and Visitor’s Bureau be added to the agenda under
Communications. She is present to discuss the Spring Blossom Arts Festival for 2010.

Clerk-Treasurer Young asked the Council to add to the agenda, a discussion regarding the donation to
the County for the proposed EMS station.

Vice-President Kirlin made a motion to accept the additions to the agenda. Councilmember Omberg
seconded the motion. All were unanimously in favor.

5) APPROVAL OF THE MINUTES

President Kelso advised the following minutes had been submitted for approval: January 21, 2010
special meeting and regular meeting. Vice-President Kirlin made a motion to approve the minutes as
presented. Councilmember King seconded the motion. All were unanimously in favor.

6) COMMUNICATIONS
Brenda Kelley of the Convention and Visitor’s Bureau addressed the Council and reported the 3™

Annual Spring Blossom Arts Festival will be held May 7-9, 2010. After speaking with several shop
owners they decided instead of closing off Jefferson to Gould Street, only close it off by the alley near
Michael’s Flower Shop to Main Street, but not blocking off West Main. She is requesting the street be
closed all day Friday through Sunday. Discussion. Vice-President Kirlin made a motion to accept the
street blockage as presented for May 7-9, 2010 for the Spring Blossom Arts Festival. Councilmember
King seconded the motion. All were unanimously in favor.

7) CITIZEN CONCERNS
None presented.
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NEW BUSINESS

1) STORM DRAINAGE PROJECT BID OPENING

Clerk-Treasurer Young reported she had received five bids. DLZ representative Jonathan LaTurner
introduced himself and Rachel Wilson, the project manager. He explained they will open the bids and
then take the bids to their office to do the bid tabulation as required. Carrie Riley of ARa was also
present at the meeting.

Mr. LaTurner explained the storm drainage project would involve work on Jefferson, Johnson,

Washington and Franklin Streets. He opened the bids in the following order:
1) Kings Trucking and Excavation with a base bid of $739.522.84. The Alternate 1 bid was
$11,820.00 and Alternate 2 bid was $13,425.00.

2) Krider and Krider Incorporated with a base bid of $860,996.00. The Alternate 1 bid was
$11,780.00 and Alternate 2 bid was $9,580.00.

3) McCullough & DiBenedetto with a base bid of $735,535.80. The Alternate 1 bid was
$14,680.00 and Alternate 2 bid was $8,435.00.

4) Dave O’Mara Contractor Inc. with a base bid of $547,027.50. The Alternate 1 bid was
$10,404.00 and Alternate 2 bid was $9,644.50.

5) Larry Stanger Excavating with a base bid of $673,950.50. The Alternate 1 bid was $12,108.00
and Alternate 2 bid was $8,898.38.

President Kelso asked what the engineering estimates were. Ms. Wilson advised the base bid was
estimated at $720,000.00. President Kelso commented that the apparent low bidder at this time is Dave
O’Mara and the Council will take the bids under advisement until they receive recommendation from
the DLZ Engineers and Town Attorney Roberts.

2) BACK HOE BID OPENING
Town Superintendent Bush opened the three bids he received for the back hoe. The bids were opened

in the following order:
1) McDonald Machinery Company with a bid on a Case 580 Super M back hoe for $59,865.00
with a trade in allowance.
2) Holt Equipment with a bid on a John Deere 310 SJ23 back hoe for $55,800.00 with a trade in
allowance.
3) MacAllister Machinery with bids on a Caterpillar 420E back hoe for $66,836.31 and Caterpillar
420E back hoe with included attachments for $63,859.14.

President Kelso commented that the apparent low bidder at this time is Holt Equipment and the Council
will take the bids under advisement until they receive recommendation from Town Superintendent
Bush and Town Attorney Roberts.

3) CHERYL SHIREMAN - HORSE-DRAWN CARRIAGE BUSINESS LICENCE REQUEST
Cheryl Shireman handed out packets of information to the Council explaining her horse and wagon
business. She requested to start providing wagon rides in the beginning of April and presented two
possible routes. Ms. Shireman noted her vehicle complies with the Town’s carriage ordinance.
Vice-President Kirlin noted they only license two carriages a year. Clerk-Treasurer Young advised
those that operated carriages last year, still have time to renew their license, they have until April.

Councilmember Omberg voiced concern about route B as it goes into a residential area and he would
like to keep businesses in the business area only. President Kelso asked about route A and why it was
planned in this way. Ms. Shireman explained she drove the routes and found them not to be too hilly or
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difficult for her horses to pull a wagon. Discussion. President Kelso asked the Ms. Shireman come
back to the Council in April, at that time they will know if the two current license holders hav§ renewed
their carriage licenses and if they have they may look at giving her a temporary license for a trial

period.

4) ANY OTHER NEW BUSINESS THAT MAY COME BEFORE THE COUNCIL
None presented.

OLD BUSINESS

1) VILLAGE CANDLEMAKER — TREE REQUEST

Vice-President Kirlin reported he saw a proposal from Town Superintendent Bush suggesting a $60
trim to the tree not be paid as it is not in the Town’s right-of-way, but rather in the State’s right-of-way.
Vice-President Kirlin’s opinion is that they pay for the trim and get the work done.

Vice-President Kirlin made a motion to approve the bid and pay for the trim work. Councilmember
King seconded the motion. All were unanimously in favor.

2) FIRE DEPARTMENT CONTRACT

Justin with the Nashville Volunteer Fire Department presented the contract and noted wording has been
added that says the Fire Department will furnish the Town with an annual report of its emergency
response activities within thirty days of the end of each calendar year. Due to computer problems, it
has taken them longer to get the report to them this year, but Justin thought he could have the 2009
report to the Council within the next two weeks.

Councilmember Omberg made a motion to accept the contract. Councilmember King seconded the
motion. All were unanimously in favor.

Fire Chief Dak Kelp reported about 25% of their runs are in town and last year they did just over 400
runs and he estimated about half of those are medical runs.

3) SERVICE AGREEMENT FORMS / SEPTIC HAULERS

Town Superintendent Bush reported that he, Councilmember Cassiday and Town Attorney Roberts met
with Ron Smith of Buck Valley Septic. Town Attorney Roberts explained the Smith’s were concerned
that their bids were not being treated fairly and or looking at the bids before being opened in public.
Town Superintendent Bush suggested they could make the bid deadline at the time of the meeting so
that the bids would be delivered directly to the Council.

Town Attorney Roberts talked about the Smith’s concern regarding grease dumping at the treatment
plant. The Town relies on the integrity of the haulers not to dump grease at the treatment plant.
President Kelso explained allowing the septic haulers to dump at the treatment plant is done as a favor
to the county and not really sure how much if any the town makes on allowing them to dump septic at
the plant. Discussion. President Kelso suggested they get some input from the Health Department and
maybe even ask them to come up with some funding to put in a proper pump station at the treatment
plant if they want the Town to continue to allow the septic haulers to dump at the treatment plant.
Councilmember Omberg suggested that Town Superintendent Bush also talk to the State. Vice-
President Kirlin voiced concern that the haulers have 24 hour access to the plant at this time.

Vice-President Kirlin asked if they have resolved or answered all the questions Buck Valley had
brought to the table. Town Attorney Roberts and Councilmember Cassiday agreed that they have

('S




TOWN COUNCIL MEETING, FEBRUARY 18, 2010

resolved the issues. Vice-President Kirlin would like some minutes from the meeting that they had.
Town Attorney Roberts advised he would submit minutes from the meeting.

Town Superintendent Bush asked for authorization to send out the bid requests for service agreements.
Vice-President Kirlin asked about the pricing of gravel and how it is bid. Discussion. Town
Superintendent Bush will add the rock list to the rock hauler bids. Vice-President Kirlin made a motion
to send out the bid requests. Councilmember Omberg seconded the motion. All were unanimously in

favor.

4) UPDATE ON SEWER EXPANSION PROJECT

Tony Akles of Strand Engineers advised the Council that they are over budget on the project and passed
out a spreadsheet documenting the line item costs. He discussed the cost estimates and noted the
treatment plant is on very poor soil, at five or six below ground it is almost like pudding. Mr. Akles
explained they need deep foundations, especially for the clarifiers according to the geotechnical
engineer and this would add about $300,000 to the budget. Discussion.

Mr. Akles explained he and Town Superintendent Bush went over the budget and looked at where they
could cut. They took out: improvements to the Brown County Inn and Parkview lift stations,
replacement of the manhole by the laundry mat, the screen at the head works, the lab building, flood
protection for the digesters, converting existing clarifier to sludge holding tank, back up generator to the
plant and portable back-up generators for the lift stations. Mr. Akles noted prices are still coming in
about 10% under their estimates which would be about $450,000. He oftfered suggestions as putting
some items back in as alternate bids.

President Kelso is concerned that this looks like the Town’s current rate payers are going to end up
paying for the expansion and still not get the service they require to support themselves. Discussion.
Mr. Akles will go back to the geotechnical engineer and ask about the need for the deep foundations
and/or send the soil reports to another soil engineer and ask their opinion as to how it should be
designed.

President Kelso asked Mr. Akles what timeline they are looking at. Mr. Akles confirmed the deadline
is getting close as he has to get all the information to Rural Development as they have to revise the PER
and he would like to have a decision made tonight as so he can get the revised PER and engineering
agreement up to Rural Development tomorrow. Vice-President Kirlin suggested they move forward on
Column three and hope that it comes in a lot less and they can still add in the upgrades to the three lift
stations. President Kelso asked Mr. Akles to look at doing some value engineering on the project.

Councilmember King made a motion to move forward with option three as presented and trust to luck
they will have some money to bring in the second projects and require a value engineering report in
thirty days. Vice-President Kirlin seconded the motion. All were unanimously in favor of the motion.

President Kelso asked about the engineering contract. Mr. Akles reported they are currently designing
without an engineering agreement. The first agreement was signed by the Town and Strand Engineers
but Rural Development did not sign off on it. He provided a new draft for the Council to review and
went over the new fees compared to the original engineering fees. Mr. Akles noted the engineering fees
went from $613,000 to $690,000, which is about a six percent increase. Gerald Swenson of Rural
Development has seen the fees but will not give an answer regarding approval until they have the
revised PER to look at with it. Discussion. Mr. Akles explained the numbers is what it will take to get
the engineering done and if Rural Development will not cover it, they will ask the Town to reimburse
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them. He added that there are extenuating circumstances to this project and that is why the fees are

higher. Discussion. Mr. Akles advised they would not start working on the project again until they

have a response from Rural Development on the contract. President Kelso asked Carrie Riley if the

Town is solely limited to Rural Development for design funds. Ms. Riley believes that some OCRA
funds could be used but that would take away from construction funds.

Ms. Riley addressed the timeline; for the bid deadline for the OCRA funding, they will have to have a
bid opening by May 31, 2010 in order to secure the funds. Therefore, the project will need to be ready
to bid by mid April in order to get everything in order.

President Kelso voiced his unhappiness with Strand and the whole issue with the flood plain is on
Strand’s shoulder as much as anyone else. They did the planning, record research and it has been
mucked up. Now the Town is looking at a jacked up pricing and it looks like this project is going bad.

Tomorrow, Mr. Akles will send the contract and PER to Mr. Swenson of Rural Development and Mr.
Swenson will let them know if the contract is agreeable.

S) UPDATE ON DOWNTOWN GRANT PROJECT

Clerk-Treasurer Young reported the Main Street Committee met with DLZ this week and their plans are
at 80% complete. The plans need to be approved by the Town Council at the March 3, 2010 meeting.
She noted they are excited about the project but may not be able to do the whole project area due to cost
constraints. Clerk-Treasurer Young noted they are receiving free monies with no match required to do
the project, so anything they can do is a plus.

6) CHAMBER OF COMMERCE REPORT

Suzannah Zody handed out to the Council the most recent Chamber newsletter. She noted the
Columbus Chamber of Commerce has contacted them about doing some joint advertising. Ms. Zody
reported the Economic Development Regional Development Project continues to develop the lifestyle
corridor from Bartholomew, Brown to Monroe counties. She added that Brown County has just been
ranked the 13" healthiest county in the state of Indiana, which is one of the highest rankings in the

region.

7) ECONOMIC DEVELOPMENT COMMISSION REPORT

Suzannah Zody reported their focus group is continuing and they should have their report by the end of
March. Ms. Zody advised they have been having a lot of meetings regarding education and how it
affects people moving here and affecting the local economy. They are also discussing how regional
opportunities can help with adult education.

8) PARKING AND PUBLIC FACILITIES REPORT
Commission President Lamond Martin reported the Commission did not have a meeting this month due
to inclimate weather. They did receive one appraisal on the Robert’s property and are waiting on the

second.

9) DEVELOPMENT REVIEW COMMISSION REPORT

Commission President Suzannah Zody advised their regular meeting was also cancelled due to snow.
On January 27" they did hold a Technical Review Committee meeting for Big Woods Brewing
Company to add an extension onto their building. On February 9™ the Commission had a Public
Hearing for the addition and it was approved. Commission President Zody reminded the Council that
they still needed to appoint two members to the Commission.
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Commission President Zody presented a spreadsheet of all the applications DRC looked at in 2009. [t
shows there is a small frame of time between application submission and getting approval.

10) USE OF VACATION TIME FOR TOWN EMPLOYEES

Councilmember Omberg explained he has not met with the heads of the Department yet, but he will e-
mail them his recommendation. He would like to see the Town of Nashville fund 20% or have in
reserve of all outstanding vacation and sick time. Councilmember Omberg will also discuss a using
vacation time or losing it. As far as sick time, currently an employee can accrue up to 240 hours.

11) COMPUTER EQUIPMENT
Councilmember Omberg commented that there seems to be a lack of interest and a lack of funding for
laptops for the Council.

12) ANY OTHER UNFINISHED BUSINESS OR COMMENTS THAT MAY COME BEFORE
THE COUNCIL
Clerk-Treasurer Young reported that Holly Catron sent an e-mail requesting the amount the Town was
willing to donate to the EMS station. Clerk-Treasurer Young suggested they take the funds out of
Economic Development. Vice-President Kirlin suggested they donate $1,000 and take it out of the
Riverboat Gambling Fund. Discussion. Vice-President Kirlin made a motion to take $1,000 out of the
Riverboat Gambling Fund to donate to the EMS station. Councilmember King seconded the motion.
All were unanimously in favor. Councilmember Omberg commented that he wished the Town could
have donated more.

REPORTS FROM DEPARTMENT HEADS

1) TOWN MARSHAL - STEPHANIE LOERZEL

A. Council Inquiries
Town Marshal Loerzel reported they have ordered Deputy Seastrom’s new car. She is still working on
a list of things to get rid of to bring to the Council.

Councilmember Omberg noticed that there are not a lot of tickets being written and not a lot of arrests
which may be a good thing, but wonders if there is some apathy in the police department.
Councilmember Cassiday noted the weather has been bad and he also thinks people are watching their
speed more due to economics. Councilmember Omberg has noticed a couple of illegally parked
vehicles that have been there for a week or two and wonders if they have been ticketed. Vice-President
Kirlin also has noticed illegally parked vehicles in town. Town Marshal Loerzel noted they are writing
warning tickets to several offenders and she will address ticket writing with her officers.

2) TOWN SUPERINTENDENT - ROGER BUSH
CHIEF ADMINISTRATOR - PHYLLIS CARR
A. Quotes
None presented.

B. Service Agreements
None presented.

C. Utilities Report
Town Superintendent Bush noted the Bond Interest Transfers have not been made so that the
outstanding balance that is on the financial sections of the reports are incorrect. The water should be
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